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A mosaic is an image that is made up of small pieces of regular 
or irregular coloured stone, glass or ceramic, which are held in 
place by plaster or mortar. Mosaics are often used as floor and 
wall decoration, and were particularly popular in the Ancient 
Roman world, some of which are still in existence today.





‘‘Accessible to All. Empowering the Visually Impaired.’’
As part of our ongoing commitment to accessibility and inclusion, this year’s Annual Report 
includes a specially designed Braille summary page. This initiative reflects our dedication to 
ensuring that visually impaired stakeholders can engage meaningfully with the core messages, 
milestones, and achievements of our organization. 

The Braille page features:
•	 A summary of key milestones and performance highlights
•	 A summary of our impact, growth, and future vision
•	 Clear and reader friendly language to enhance accessibility

By widening accessibility of our communications, we aim to foster a more inclusive and equitable 
environment one where all stakeholders, regardless of ability, are informed, valued, and involved.







IN THE
MOSAIC  
OF DIVERSITY
Sustainable by design, future-f it by nature

At Kelani Valley Plantations, diversity is not just a characteristic of the land it is 
the foundation of our future. Like the natural mosaics found in every forest floor 
and every canopy of green, our operations are a carefully composed tapestry of 
crops, communities, ecosystems, and innovations. Each piece is distinct, and yet 
a part of a cohesive whole.  

This diversity is by design; from the crops we grow to the people we empower, 
from sustainable practices to forward-thinking investments, we have built a 
business model that embraces complexity and thrives on variety. In doing so, we 
have made ourselves not just resilient, but also "Future-Fit".  

In a world defined by change, whether it be climatic, economic, or social, our 
fluidity / our flexibility to move and grow  is rooted in this very mosaic. It is what 
allows us to remain agile in the face of uncertainty, innovative in times of need, 
and sustainable in the long run.  

Every initiative this year has added a new tile to our bigger picture; our blueprint 
for excellence. One that brings us closer to a future where agriculture is 
regenerative, business is responsible, and growth is inclusive.  

This is our mosaic of diversity.
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About the Report

Standards and Principles Reporting

Governance, Risk Management and 
Operations

	À International Framework of the IIRC

	À Laws and regulations of the Companies 
Act No. 7 of 2007. 

	À Listing Rules of the Colombo Stock 
Exchange (CSE) and subsequent 
revisions to date. 

	À Securities and Exchange Commission 
of Sri Lanka (SEC) Act No. 19 of 2021, 
including directives and circulars.

	À Code of Best Practice on Corporate 
Governance (2023) issued by Institute 
of Chartered Accountants of Sri Lanka 
(ICASL).

	À Code of Best Practices on Related Party 
Transactions (2013) advocated by SEC.

Financial Reporting
	À Sri Lanka Accounting Standards (SLFRS/

LKAS) issued by CA Sri Lanka. 

Sustainability Reporting 
	À This report has been prepared in 

accordance with the Global Reporting 
Initiative (GRI).

	À Aligned to United Nations Sustainable 
Development Goals.

	À Operations in conformity with the 
Principles of the United Nations Global 
Compact. 

	À Environmental, Social and Governance 
(ESG) disclosures through the framework.

	À Climate first reporting aligning with IFRS 
S2/ SLFRS standard.

	À Sustainability Accounting Standards 
Board (SASB)

Our 11th Integrated Annual Report
Welcome to

Over View to this Report

GRI 2-3

Kelani Valley Plantations PLC presents its 11th Integrated Annual Report in 
accordance with the International Framework of the International Integrated 
Reporting Council (IIRC). It presents the economic, social and environmental 
performance of the entire Group including its subsidiaries for the financial year 
beginning 01 April 2024 and ending 31 March 2025.  

It is also the 11th year of reporting in accordance with Global Reporting Initiatives 
(GRI) Standards which reflects our commitment to sustainability reporting 
guidelines.

Reporting Principles
The Contents included in this Report are deemed useful and relevant to our 
stakeholders with due regard to their expectations which have been identified 
through continuous engagement. The information presented aims to provide the 
Group’s stakeholders with a comprehensive understanding of the financial, social 
and environmental impacts of the Group’s operations and business activities in 
order to facilitate their evaluation of the Group’s ability to create sustained value.

All information, which have been obtained from a range of source within the 
Group, have been verified for their completeness, balance, comparability, 
accuracy, reliability timeliness and clarity in accordance with Group’s disclosure 
policies.  

GRI 2-4

Energy consumption data has been restated due to previously incorrect reporting 
of category-wise energy figures.
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the financial statements are provided by 
external Auditors, Messrs. Ernest & Young, 
Chartered Accountants, Colombo as set 
out on pages 225 to 227 and 295 to 296 
respectively.

Contact Point 

GRI 2-3

KVPL welcomes any questions, 
clarifications and feedback on this report. 
Please contact postmaster@kvpl.com 

Directors’ Statement of Responsibility for this report
The Board believes that this Integrated Annual Report has been prepared in 
accordance with best practices and appropriately addresses material aspects of KVPL’s 
business and is a fair representation of the integrated performance of the Company.

The Board unanimously approved the 2024/25 Integrated Annual Report
05 May 2025, for release to shareholders.

On behalf of Board of Directors

Mohan Pandithage		  Roshan Rajadurai PhD, D.Sc.
Chairman			   Managing Director 

Date: 05 May 2025
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Forward Looking Statements
This Annual Report contains certain 
forward-looking statements which relate to 
the future performance and results of the 
operations of the Group. These statements 
by their nature involve risk and uncertainty 
as they relate to the future and depend 
on circumstances which may occur in 
the future and which may be beyond the 
control of the Group. Factors that could 
cause actual results to differ materially from 
those in the forward-looking statements 
include, but are not limited to, global and 
national socio- economic conditions, 
changes in industry environment, natural 
environmental conditions, interest rates, 
credit and the associated risk of lending, 
merchandise clearance rates, inventory 
levels, and competitive and regulatory 
factors. As such, the Company does not 
undertake to review or revise such forward 
looking statements.

Assurance

GRI 2-5

The Group uses a combination of internal 
controls, management assurance, 
compliance and internal audit reviews to 
ensure the accuracy of reporting. 

In addition to the above, Independent 
assurance report on EESG performance, 
GRI and SASB Standard, and opinion on 

FC

SC IC
NC

MC HC
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Tea  3,712 

Rubber  2,179 

Our Spread
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 Tea   3,128Ha 24%

 Rubber  3,142Ha 24%
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Green Tea
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Rs. 13 Billion
Tea Export Revenue

Rs. 267 Million
Rubber Export Revenue

Continent  Value %

Asia (excluding Sri Lanka) 11,493,878 53.1%

Australia  472,471 2.2%

Europe  1,284,087 5.9%

America  95,183 0.4%

Total 13,345,618

Revenue Distribution Local & Global Sri Lanka

8,295,175
38.3%

Skim CrepeScrap Crepe

Latex Crepe

Centrifuge Latex
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Kelani Valley Plantations PLC (KVPL) 
was incorporated as a Regional 
Plantation Company in June 1992 
and was listed on the main board 
of the Colombo Stock Exchange in 
1996. KVPL is a subsidiary of Dipped 
Products PLC, a leading global 
manufacturer of hand protection wear. 
The company oversees 25 estates 
spread across three distinct agro-
climatic regions, covering a total of 
13,128 hectares. These estates are 
engaged in the cultivation of various 
crops including Tea, Rubber, Coconut, 
Cinnamon, Coffee, and Timber.

Kelani Valley Plantations PLC (KVPL) has 
achieved significant certifications for its tea 
production, underscoring its commitment 
to quality, safety, and sustainability. 
All KVPL’s black tea factories are ISO 
22000:2018 certified, ensuring adherence 
to rigorous food safety management 
standards. Tea plantations and 
smallholders associated with the Kelani Tea 
factory are certified with Rainforest Alliance 
certification, reflecting their dedication 
to sustainable agricultural practices and 
environmental stewardship.

Furthermore, KVPL is certified under Eco 
Label Sri Lanka and its membership in 
the Ethical Tea Partnership (ETP) confirm 
the company’s commitment to good 
agricultural and manufacturing practices 
with stringent adherence to environmental 
best practices. These certifications signify a 
responsible approach to enhancing ethical 
business practices, ensuring worker safety, 
health, and preserving Biodiversity within 
the plantations.

KVPL also obtained ISO 45001:2018 
standard certification for Management 
Systems of Occupational Health and Safety 
(OHS) for its Ingestre Black Tea processing 
center.

In addition to the manufacture of Black Tea, 
Kelani Valley Plantations PLC also produces 
Green Tea at its Glassaugh factory. KVPL 
enhances its brand value through its three 
Tea Centres: the Pedro Estate Ethical Tea 
Boutique in Nuwara Eliya, the "Tea Train" 
at Edinburgh Estate in Nanu Oya, and the 
"Planters Grove" at Dewalakanda Estate in 
Dehiowita. These Tea Centres contribute 
significantly to KVPL's brand value as a 
leading Tea manufacturer in the country.

The Rubber Plantations are also endorsed 
by Forest Stewardship Council (FSC) 
Certification and Organic Rubber 
certifications (USDA/NOP) while products 
of Sole crepe, Centrifuge latex and Crepe 
Rubber are certified with FSC chain of 
custody certification whilst the Centrifuged 
factory  is Global Organic Latex Standard 
(GOLS) certified. Furthermore, the 
Company has Fair Rubber Certification 
for two of our rubber plantations which 
have processing centers, which allows to 
improve the working and living conditions 
of estate workers through Fair Rubber 
Premium. In last FY, KVPL’s Halgolla Estate 
has been obtained regenagri certification, 
making it the world’s first tea estate to 
receive this well-deserved, prestigious 
recognition. This pioneering initiative 
exemplifies the unwavering commitment 
to responsible business, earning respect 
both nationally and globally, setting a 
future-ready model for the industry locally, 
regionally, and globally.

Mabroc Teas (Private) Limited., our tea 
marketing company, has a reach of over 50 
countries. Together with KVPL, it became 
a signatory to the UN Global Compact, 
a member of the UNGC Charter and 
launched the unique Single Origin Tea from 
select garden marks. It was recognised as 
"The First Ethical Tea Brand of the World" 
for honouring the four main principles of 
UNGC; Human Rights, Labour Standards, 
Environment and Anti- Corruption.

Corporate Profile
GRI 2-1

Watch Our 
Corporate Video
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“Kelani Valley Plantations - Products 
of Excellence”

Vision

Mission

Values
Our Customers:
We provide consistently good 
quality products and excellent 
service at competitive prices, whilst 
ensuring continuity of supplies. 
We are conscious of customer 
requirements and ever changing 
market trends and orient our 
production to suit specific needs.

Our Owners: 
We enhance the reputation of the 
company by conforming to high 
levels of conduct. We generate 
adequate return and ensure 
security of their investments by 
maintaining high-viability, long-
term stability.

Our Country and the World:
We conduct our business in a 
socially responsible and ethical 
manner. We are aware of the 
changing environment and 
contribute towards enhancing the 
quality of life for a better Sri Lanka 
and a better world.

Our Employees:
We care for our employees and 
create a favourable environment 
for their participation in managing 
our affairs, thereby increasing 
productivity. We develop and 
create individuals who feel 
contended and secure in their jobs. 
We recognise merit.

Our Competitors:
We view our competitors as a 
source of inspiration for our own 
advancement. We are conscious 
of their strengths and weaknesses 
and compete for market superiority 
without resorting to unethical 
practices while maintaining close 
cooperation on common issues.

Our Suppliers:
We establish mutually-beneficial 
relationships with our suppliers 
based on trust, quality and 
reliability. We treat them as we wish 
to be treated ourselves.

To optimise plantation productivity and ensure 
highest quality by harnessing and developing 
employee potential, whilst improving the 
quality of life of the community and securing an 
acceptable return on investment.

KVPL’s a unique multi-dimensional 
initiative branded as “A Home for Every 
Plantation Worker” was launched 
in 2006 with the aim of uplifting the 
quality of life of our people in all 
aspects. The initiative was also featured 
at the UNGC Network Conference 
in Mexico in 2017 for its design and 
approach to social uplifting of estate 
communities.

Pursuing a strategy of diversification 
into other complementary business 
models, Kelani Valley Plantations 
PLC (KVPL) ventured into renewable 
power generation with the launch of 
Kalupahana Power Company  (Private) 
Limited. in 2003, which generates 
1 MW of Hydro Power. Additionally, 
the company operates a solar power 
plant with a capacity of 165 kWp at 
Dewalakanda Estate since September 
2018. Solar system installations were 
successfully completed at Panawatta 
(168 kWp) and Ingestre Estates (133 
kWp) in March 2025, while work is 
currently underway at the Hatton 
sub-office, further reinforcing KVPL’s 
dedication to expanding its renewable 
energy initiatives.

It has also ventured into the leisure 
sector with the incorporation of Kelani 
Valley Resorts (Private) Limited. in 
2017; to harness the lush landscape 
of the Tea plantations. The Oliphant 
Bungalow Luxury boutique resort in 
Nuwara Eliya KVPL’s maiden venture is 
surrounded by lush Tea plantations and 
has expanded KVPL’s portfolio into the 
leisure sector.

"Kelani Valley Plantations PLC's 
relentless pursuit of excellence 
and internationally recognized 
accreditations are evident in its 
operational practices and numerous 
commitments to ethical business 
management." The company's current 
position in the industry is a testament 
to its spirit of innovation and the 
commitment demonstrated by its 
7,613 strong team, led by a cohesive 
management team.
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Milestones

1996

1995
DPL Plantations 
(Private) Limited 
acquired the 
controlling interest.

1992
Incorporated 
as a Regional 
Plantations 
Company

In January, KVPL 
Listed in CSE 
& issued 20 m 
ordinary shares 
each at Rs. 10.

FSC certification 
for Rubber

Debentures were 
converted to 14 m 
additional shares

1998

Implementation of 
mini hydropower 
scheme at 
Battalgalla estate

2000

Incorporation of 
Kalupahana Power 
Company (Private) 
Limited

2003
Strategic alliance 
with Mabroc Teas 
(Private) Limited

Acquired 40% 
of issued share 
capital of 
Mabroc Teas 
(Private) Limited. 

2004

UN Global 
Compact 
Signatory with 
Mabroc and 
KVPL 

2006

ISO 22000:2005, 
HACCP & TASL-
SGS Certification 
for 13 Black 
Tea processing 
centres 

2007

Global G.A.P. 
Certification

2008

Dewalakande and 
Panawatte Sole 
Crepe Certified for 
FSC

2009

Acquired 
balance 60% of 
Mabroc Teas 
(Private) Limited

2010

Rainforest Alliance 
certification

2011
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2022
GREAT PLACE TO 
WORK®
Great Place to Work® 
Certified – with highest 
ever marks in employee 
survey

 CA Sri Lanka BEST 
ANNUAL REPORT 
AWARD-2021
(Plantation Sector)  
GOLD AWARD

CA Sri Lanka TAGS 
AWARDS-2023 
(Plantation Sector)
GOLD AWARD for the 
3rd consecutive year 

Hounored as most 
outstanding women friendly 
workplace by CIMA Satyn 
Award 

1st plantation Company in 
Sri Lanka to certified as a 
Great Place To Work R    for 3rd 
consecutive year 

Energy Globe Award 
(National Winner) for the 2nd 
consecutive year

2024

2019
Highest ever 
recognition for 
Business Excellence 
by winning the 
Overall Gold Award 
at National Business 
Excellence Awards 
2019, being the 
2nd Agro based 
company to achieve 
the pinnacle award.

2020

Ranked within 
the LMD Top 50 
Most Awarded 
Companies 
2019/20 Hall of 
Fame.

First ever RPC to 
qualify with Field 
Officers holding 
National Skills 
Passport

2021
GREAT PLACE TO 
WORK®
Great Place to Work® 
Certified – with 
highest ever marks 
in employee survey 

Best Corporate 
Citizen Sustainability 
Award – 2021
Agriculture Sector – 
GOLD

2023

2025

GREAT PLACE TO 
WORK®
Great Place to Work® 
Certified – with highest 
ever marks  
in employee survey 

CA Sri Lanka TAGS 
AWARDS-2022 
(Plantation Sector)
GOLD AWARD

Best Corporate Citizen 
Sustainability Award – 2021
Agriculture Sector – 
GOLD

Winner- Overall Gold 
award at CPM Best 
Management Practices 
Award 2024 with Five 
main categorical awards 

CA Sri Lanka TAGS 
Awards – Plantations 
Sector GOLD – for 4th 
consecutive year

Recognized with 1st 
Agribusiness corporate 
in the country to be 
certified with ISO/
IEC 27001:2022 for 
Information Security 
Management Systems.

Halgolla Estate  - became 
the world’s 1st Tea 
Estate to be certified with 
"regenagri" certification

1st Plantation company 
to be certified as Great 
Place to Work for 4th 
consecutive year

2017

Gold Winner of 
National Business 
Excellence Awards 
( Agriculture & 
Plantation Sector) 
and Bronze in 
Overall Excellence 

Incorporated Fully 
owned subsidiary - 
Kelani Valley Resorts 
(Private) Limited

2016

Celebration of 
25 years in the 
Plantation Industry, 
Excellence in 
Tea and Rubber 
Plantations.

Winner – Global HR 
Excellence Award

GMP Certification 
– Tea Factories
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1.	 CNCI Achiever Awards 2024 (The Ceylon National 
Chamber of Industries) -Extra-large manufacturing 
category -National Bronze Award

2.	 Bizz Awards 2024 - World Confederation of Business, 
USA 
•	 World Business Leader Category - Winner
•	 Most Inspirational Company Category – Winner
•	 Recognition for Excellence in Business Leadership 

- Winner
•	 World Leader Businessperson Category - Winner
•	 Recognition for Excellence in Business 

Management – Winner
3.	 Ceylon Specialty Estate Tea of the Year 2024 – Lovers’ 

Leap (FBOP)
4.	 Sustainability Awards 2024 - Gold Medal Tea 

Competition (North American Tea Conference) 
•	 Western High (White Silver Tips) - Overall Winner
•	 Western High (White Silver Tips) – Winner

5.	 2nd Highest GSA - 2023 (Forbes & Walker Tea Brokers 
(Private) Limited, Tea Sector- 1st Runner-up

6.	 Tea Award for Outstanding Tea Producers (Tea Exports 
Association Sri Lanka)
•	 Winner - Pedro Estate
•	 Runner-up - Robgill Estate

1.	 Best Management Practices Company Award 2025 - The 
Institute of Chartered Professional Managers of Sri Lanka 
•	 Overall Winner - Gold Award

•	 Environmental, Social & Governance - Gold Award

•	 Agriculture & Plantations – Rubber Gold Award

•	 Agriculture & Plantations – Tea Gold Award

•	 Excellence in Management Practices Company - Gold Award

•	 Leadership Excellence - Gold Award

2.	 Chairman's Awards 2024 (Hayleys PLC) - Plantation Sector 
•	 Gold Award - Dewalakande Sole crepe factory
•	 Merit Award – Robgill Estate 

3.	 Regenagri Certification	 - Control Union Global - Halgolla 
Estate

4.	 South Asian Business Excellence Awards 2024 - Best 
Sustainability Strategy - Organizational Category – Winner

5.	 Sustainability Awards (North American Tea Conference) 
"Journey towards World's First regenagri Certified - Tea Estate" 
– Winner - Halgolla Estate

6.	 The Leafies 2024 – International Tea Awards 2024 – Winner of 
the Highly Commended Award 

7.	 Best Corporate Citizen Sustainability Awards 2024 (Ceylon 
Chamber of Commerce) - Ten Best Corporate Citizen Award – 
Winner

Environment
Economic

AWARDS &

Environment

Economic
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ACCOLADES

1.	 Best Corporate Citizen Sustainability Awards 2024 
(Ceylon Chamber of Commerce) - Less than 15B Turnover 
Category Award - First Runner up

2.	 Best Presented Annual Report Awards, Integrated 
Reporting Awards & SAARC Anniversary Awards for 
Corporate Governance Disclosure 2023 (South Asian 
Federation of Accountants) -Agriculture Category – Bronze

3.	 CMA Excellence in Integrated Reporting Awards 2024 
(Institute of Certified Management Accountants of Sri 
Lanka) – Merit Award

4.	 CA TAGS 2024 (Institute of Chartered Accountants of Sri 
Lanka)
•	 Group Turnover above 5 billion – Gold Award	
•	 Sustainability Reporting Certificate

5.	 ISO/IEC 27001:2022 Certification - The International 
Organization for Standardization- Excellence in 
Information Security Management

1.	 SLITAD People Development Award – 2024 (Sri Lanka 
Institute of Training and Development)- Gold Award 

2.	 Best OSH Practices 2024 (PHDT)- Ederapola Estate - 
Appreciation Award

3.	 User Centric Innovation 2024 (PHDT) - Dewalakanda 
Estate - Appreciation Award

4.	 Commonwealth Business Excellence Awards 2024 - 
Commonwealth Partnership Summit
•	 Best CSR in Environmental Impact - CSR Category 

- Winner
•	 Best Employee Training, Learning & Development 

Strategy - HR Category - Winner
•	 Sustainable Business of The Year Award - Special 

Category – Winner
5.	 Great Place to Work 

•	 Great Place to Work Certification 2024/2025
•	 Best Work Places in Asia – Large 2024/2025
•	 Best Work Places in Sri Lanka – Work Place 

Heroes 2024/2025
6.	 LMD Most Respected Entities in Sri Lanka- 2024 - 

Plantation Sector- Winner
7.	 Mother Child Friendly Seal Certificate of Achievement 

2024-2025- The Center for Child Rights and Business
8.	 Social Dialogue Excellence Awards 2024 (Department 

of Labour Sri Lanka) - Certificate of Excellence for 
Industrial Conciliation – Winners (Pedro Estate, Tillyrie 
Estate, Halgolla Estate, Invery Estate, Battalgalla 
Estate)

Social
Governance

Social

Governance
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(Standing) – Left to Right

Dr. Roshan Rajadurai- Managing Director/Executive Director   |  Mr. A.M. Pandithage - Chairman  

Mr. A. Weerakoon- Chief Executive Officer/Executive Director   |  Mr. S.C. Ganegoda  - Non-Executive Director 

Mr. F. Mohideen - Non-Executive Director  

Board of Directors
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(Standing) – Left to Right

Mr. M. C. B. Talwatte - Independent Non-Executive Directors  |  Mr. S.P.Peiris - Non Executive Director   

Mrs. S. Amarasekera, PC - Independent Non-Executive Directors   |  Mr. C.V. Cabraal  - Non-Executive Directors 

Mr. N. Ekanayake  - Senior Independent Director    
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Mohan Pandithage
Chairman 

Appointed to the Board on 1 January 2007

Skills and experience
Since assuming the role of Chairman and Chief Executive in 
2009, Mr. Pandithage’s strategic vision has redefined the growth 
trajectory of Hayleys, transforming the Group to one of Sri Lanka’s 
most diversified, sustainable and socio-economically impactful 
enterprises. His foresight in capturing emerging opportunities and 
driving strategic investments in key industries have significantly 
enhanced the Group’s earnings potential and long-term resilience. 
Mr. Pandithage is an accomplished industry veteran and respected 
leader in the field of transportation and logistics, having led 
the Group’s Transportation Sector prior to this appointment as 
Chairman of the Group. He was the first Sri Lankan to be awarded 
the Pinnacle Lifetime Award by the Chartered Institute of Logistics 
and Transport and has been honoured with the prestigious 
''Best Shipping Personality'' Award by the Institute of Chartered 
Shipbrokers, in recognition of his outstanding contributions to the 
industry. He was also inducted as a ''Legend of Logistics'' by the  
Sri Lanka Logistics and Freight Forwarding Association. 

He is a Fellow of the Chartered Institute of Logistics and Transport 
(UK) and a Member of the Advisory Council of the Ceylon 
Association of Shipping Agents (CASA). He also serves as a Council 
Member of the Employers’ Federation of Ceylon.

Mr. Pandithage also serves as Honorary Consul of the United 
Mexican States (Mexico) to Sri Lanka.

Other appointments
Executive Chairman and Chief Executive of Hayleys PLC. Executive 
Chairman of Haycarb PLC, Dipped Products PLC, Hayleys Fabric 
PLC, Singer (Sri Lanka) PLC, Hayleys Fibre PLC, Talawakelle Tea 
Estates PLC, Horana Plantations PLC, Alumex PLC, The Kingsbury 
PLC and Hayleys Leisure PLC.  He also serves as a Non-Executive 
Director on the Board of Diesel and Motor Engineering PLC.

Roshan Rajadurai
Managing Director/ Executive Director 

Appointed to the Board on 1 January 2013

Skills and experience
An industry veteran with over 42 years of experience in the 
plantations sector, Dr. Rajadurai currently serves as the Managing 
Director of Hayleys Plantation Sector comprising Talawakelle Tea 
Estates PLC, Kelani Valley Plantations PLC and Horana Plantations 
PLC. He joined the Hayleys Group in 2013, prior to which was 
Director /CEO of Kahawatta Plantations PLC. He was also formerly 
the Chairman of the Planters’ Association of Ceylon, Board 
Member of the Sri Lanka Tea Board, Tea Research Institute, Rubber 
Research Board, Tea Small Holdings Development Authority and 
the Tea Council of Sri Lanka.

He holds a PhD in Management, DSc in Agriculture, MBA and MSc 
in Agriculture and Plantation Crops from the Postgraduate Institute 
of Agriculture and a MSc in Organisational Behaviour. He also 
holds a BSc Honors in Plantation Management.

Other appointments
Chairman of the Sustainability Working Group, serves on the 
“Standing Committee on Agriculture of the University Grants 
Commission,” Member of Public Expenditure Review Committee 
(PERC) for Ministry of Plantations.

Anura Weerakoon
Chief Executive Officer/Executive Director

Appointed to the Board on 1 December 2018

Skills and experience
Appointed as an Executive Director to the Board of Kelani Valley 
Plantations PLC in December 2018 after being promoted as a Chief 
Executive Officer. Prior to rejoining served as a Director in Malwatte 
Valley Plantations PLC. He counts over 38 years of experience 
in the plantations industry. Specialised in introducing modern 
management systems and system development strategies to the 
plantation sector.

Other appointments
He serves on the Boards of DPL Plantations (Private) Limited, 
Kalupahana Power Company (Private) Limited. and Kelani Valley 
Resorts (Private) Limited. since December 2018. Appointed as a 
Director of Mabroc Teas (Private) Limited. (a fully owned subsidiary 
of Kelani Valley plantations PLC) in January 2023.

Audit Committee	

Related Party Transactions Review Committee	

Remuneration Committee	

Nomination and Governance Committee

AC

RPTRC

RC

NGC

Board subcommittee 
membership

Board of Directors
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Sarath Ganegoda
Non-Executive Director

Appointed to the Board on 1 September 2009

Skills and experience
An accomplished corporate leader counting over 30 years of 
multifaceted experience across diverse industries, Mr. Ganegoda 
has held several senior leadership positions in large private sector 
organisations in Sri Lanka and overseas. Having served the Hayleys 
Group between 1987 and 2002, he rejoined in 2007 and was 
appointed to the Group Management Committee the same year. 
He is currently responsible for the Strategic Business Development 
Unit and Group Information Technology of Hayleys PLC.

Mr. Ganegoda holds an MBA from the Postgraduate Institute of 
Management, University of Sri Jayewardenepura. He is a Fellow 
Member of CA Sri Lanka and a Member of the Institute of Certified 
Management Accountants of Australia.

Other appointments
Executive Director of Hayleys PLC, Deputy Chairman of Alumex 
PLC, Non-Executive Director of Haycarb PLC, Dipped Products PLC, 
Hayleys Fabric PLC, Hayleys Fibre PLC, Horana Plantations PLC, 
Singer (Sri Lanka) PLC, The Kingsbury PLC and Hayleys Leisure 
PLC.  He serves on the Boards of several private and unlisted public 
companies in the Hayleys Group.  He also serves as the Chairman 
of Sri Lankan Airlines Ltd and Sri Lankan Catering Limited.

Nandana Ekanayake
Senior Independent Director

Appointed to the Board on 29 June 2022

Skills and experience
Mr. Ekanayake is a Fellow Member of the Institute of Chartered 
Accountants of Sri Lanka (FCA) possessing over 30 years of 
post-qualifying experience at different management levels. He is 
also an Associate Member of the Institute of Certified Practicing 
Accountants (CPA) Australia and a Fellow Member of the Certified 
Management Accountants (FCMA) of Sri Lanka. 

He has also completed his executive education in London Business 
School in the UK and leadership education in International Institute 
for Management Development (IMD) in Switzerland both of which 
are world-renowned business schools. 

He previously served as Vice President – Finance, IT and 
Procurement of Holcim Lanka Ltd – Colombo and as the General 
Manager of Ruhunu Cement Co. Ltd – Colombo. He also served as 
the Finance Director of Holcim (Vietnam) Ltd, in Ho Chi Minh City 
for a period of 10 years.

He also served as an Independent Board Member of Biodiversity 
Sri Lanka for a two-year term from 2020 to 2022.

Other Appointments
Chairman/CEO of Siam City Cement (Lanka) Ltd, Chairman/CEO 
of both Mahaweli Marine (Pvt) Ltd [a 90% owned subsidiary of 
Siam City Cement (Lanka) Ltd] and Insee Ecocycle Lanka (Pvt) Ltd 
(fully owned subsidiary of Siam City Cement (Lanka) Ltd. Senior 
Independent Director Talawakelle Tea Estates PLC and Hayleys 
Fabric PLC. 

Faiz Mohideen
Non-Executive Director

Appointed to the Board on 30 October 2008

Skills and experience
Mr. Mohideen holds a B.Sc. in Mathematics, University of London 
and a M.Sc. in Econometrics, London School of Economics. 
Former Deputy Secretary to the Treasury and Director General, 
External Resources Department, Ministry of Finance and Planning.

Chathura Cabraal
Non-Executive Director

Appointed to the Board on 9 January 2013

Mr. Cabraal holds a Bachelor of Science (BSc.) degree in 
Mechanical Engineering with Honours, specializing in 
manufacturing and design, from the Missouri University of 
Science and Technology, USA. He began his career in 2010 as a 
Management Trainee at John Keells Hotel Management Services 
and subsequently held the role of Sustainability Engineer at 
Brandix Lanka (Pvt) Ltd from 2011 to 2014, within the Energy 
and Environment Department. He served as the Senior Manager 
– Estate Management at CHEC Port City Colombo (Pvt) Ltd until 
October 2023.

Other Appointments
He previously served on the Board of the Export Development 
Board of Sri Lanka and holds directorships at The Fortress Resort 
and Spa PLC as a Non-Executive Director and Renuka City Hotels 
PLC as an Independent Non-Executive Director. 

AC RPTRC RC NGC

AC RPTRC RC NGC
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Board of Directors

Sujeewa Peiris
Non-Executive Director

Appointed to the Board on 3 January 2024

Skills and experience
Mr. Peiris brings over three decades of extensive experience 
in the capital markets industry. Throughout his career, he has 
been instrumental in introducing a wide network of high-net-
worth individuals and institutional investors to Bartleet Religare 
Securities (Pvt) Ltd (BRS) and the broader Sri Lankan stock market. 
His strategic contributions have supported numerous high-value 
transactions, including acquisitions, takeovers, and the sale of 
significant equity stakes. Mr. Peiris has also built and led a robust 
investment advisory team operating across key strategic and 
commercial districts in Sri Lanka. 

As the current Chief Executive Officer of BRS, Mr. Peiris oversees 
the company’s overall operations. He is a respected and widely 
recognized stockbroker and investment advisor, licensed by the 
Securities and Exchange Commission of Sri Lanka.

In addition to his executive responsibilities, he has previously 
served as an Independent Non-Executive Director on the Board of 
Dipped Products PLC.

Other appointments
He currently serves as the Chief Executive Officer of Bartleet 
Religare Securities (Pvt) Ltd, a position he holds alongside 
his tenure on the company’s Board of Directors since 2008. 
Additionally, he is an elected Non-Executive Director on the Board 
of the Colombo Stock Exchange.

Malaka Talwatte
Independent Non-Executive Directors

Appointed to the Board on 3 January 2024

 

Skills and experience
Mr. Talwatte is a long-standing business professional, holds a 
BEng (Hons) in Manufacturing Systems Engineering and an MSc 
in Engineering Business Management from the University of 
Warwick, UK.
 
He commenced his career at Nortel Networks in Project 
Management with stints in Malaysia and Sri Lanka. With over 
two decades of management experience, Mr. Talwatte has made 
significant contributions to the success of businesses locally and 
internationally. His acumen for innovation and knowledge of the 
business landscape is evident in his role as a Founder-Director 
in Healthcare (Lifeline Pharmaceuticals, Credence Genomics), 
Technology (UPay), and Tourism ventures (Saffron Leisure, Plush 
Villas); two of which were acquired by publicly listed companies in 
Sri Lanka.
 

Formerly, he served as the Chairman of the Sri Lanka Broadcasting 
Corporation and currently serves as the Chair of the George Keyt 
Foundation, drawing on his extensive knowledge of Sri Lankan art 
to support the development of the Arts in Sri Lanka.
 

Other appointments
Independent Non-Executive Director of Horana Plantations 
PLC and Talawakelle Tea Estates PLC. Executive Director of 
Saffron Leisure (Pvt) Ltd, Saffron Solutions (Pvt) Ltd and Saffron 
Investments (Pvt) Ltd.

Saumya Amarasekera, PC
Independent Non-Executive Directors

Appointed to the Board on 3 January 2024

Skills and experience
Mrs. Amarasekera is an Attorney-at-Law and counts over 36 
years in active legal practice, mainly in Civil Law practicing in 
the Original, Appellate, and the Supreme Court. Her extensive 
knowledge and practice center around the areas of Property Law, 
Family Law, Testamentary Law, Trust and Condominium Law. 
In addition, she has a wide exposure and practice in handling 
litigation on behalf of Finance Companies, Banks, etc., in respect 
of money recovery cases. She has also participated in many 
arbitrations, both local and international, as a Counsel as well as an 
Arbitrator.
 
She holds a Master in Laws (LLM) from the University of 
Pennsylvania with particular emphasis on Insurance Law and the 
Law of Defamation and Privacy.
 
Mrs. Amarasekera was appointed a President’s Counsel in the year 
2018.
 
She served as an Independent Non-Executive Director on the 
Board of Sampath Bank PLC and was thereafter appointed as its 
Deputy Chairperson and served as such until her retirement from 
Sampath Bank PLC in June 2020.
  

Other appointments
She currently serves as an Independent Non-Executive Director on 
the Board of Hayleys Fibre PLC and Windforce PLC and is also a 
Director of of Silver Aisle (Pvt) Ltd, Manson Investments (Pvt) Ltd, 
Leisure Holdings (Pvt) Ltd and Leisure Lines Lanka (Pvt) Ltd.

AC RPTRC RC NGC
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Vidura Weerabahu
Director – Finance

Dr. Anuruddha Gamage
General Manager – HR & Corporate 

Sustainability

Anura Senanayake
Regional General Manager – Crop 
Diversification/Export Agriculture

Madhawa Wickramaratne
General Manager – Marketing

Chandana Senevirathne
Senior Manager – Accounts

Kalidas Murugadas
Senior Manager – Crop 

Diversification/Export Agriculture

Ranil Fernando
Director – Rubber Marketing & 

Administration

Susantha Wijesinghe
Assistant General Manager – 

Information Technology

Viren Ruberu
Director - Low Country

Dilum Pathirana
Director - Up Country

Kenneth Alles
Assistant General Manager – 

Corporate Affairs

Lasantha Prabath
Manager – Accounts

Senaka Dayananda
Deputy General Manager - 

Engineering

Corporate 
Management
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Buddika Attanayake
Senior Deputy General Manager 

Annfield Estate

Indra Gallearachchi 
Regional  General Manager  

Invery Estate

Hasthika Peiris
Estate Manager   

Robgill Estate

Desmond Augustine
Estate Group Manager  

Ingestre Estate

Thushan Benthota
Senior Estate Manager  

 Tillyrie Estate

Rajith Gnanasekeram
Assistant General Manager  

Glassaugh Estate

Yasith Hettiarachchi
Assistant General Manager  

Fordyce Estate

Shayan Jackson
Acting Estate Manager  

Oliphant Estate

Manoj Wijayawardane
Estate Manager  

Uda Radella Estate

Udeni Wanigathunge
Deputy General Manager  

Edinburgh Estate

Amila Ranasinghe
Estate Manager  

Nuwara Eliya Estate

Eroshan Peiris
Assistant General Manager  

Pedro Estate

Neuman Dilan
Deputy Estate Manager in Charge 

Battalgalla Estate 

Up Country
Corporate Management Profile
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Senaka Fernando
Regional General Manager  

Dewalakanda Estate

Eranda Welikala 
Senior Deputy General Manager 

Ederapola Estate

Asantha Perera 
Estate Manager  

Kelani Estate

Chathuranga Athauda
Estate Manager  

Ganepalla Estate

Chandana Wanniarachchi
Assistant General Manager  

Process Technology

Shamila Jayasundara 
Acting Estate Manager  

Kalupahana Estate

Shashika Bulumulla
Estate Group Manager   

We-Oya Estate

Udara Jayasundara
Estate Group Manager  

Panawatte Estate

Ravindra Senarathna 
Estate Group Manager 

Halgolla Estate

Senarath Nawarathne
Senior Manager  

Urumiwella Estate

Roshindra Senawiratne 
Senior Manager   
Kitulgala Estate

Chamitha Dassanayake 
 Deputy Estate Manager in Charge  

Kiriporuwa Estate

Salinda Samarakoon
Acting Estate Manager  

Lavant Estate

Low Country
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Corporate Management Profile

BOARD OF DIRECTORS
Kelani Valley Plantations PLC

	À Tea & Rubber Plantations 
	À Incorporated in 1992 in Sri Lanka
	À Stated capital – Rs. 340 m

Directors:
	À Mr. Mohan Pandithage - Chairman
	À Dr. Roshan Rajadurai - Managing Director
	À Mr. Anura Weerakoon - Chief Executive Director
	À Mr. Sarath Ganegoda
	À Mr. Nandana Ekanayake - Senior Independent Director
	À Mr. Faiz Mohideen
	À Mr. Chathura Cabraal
	À Mr. Sujeewa Peiris
	À Mr. Malaka Talwatte
	À Mrs. Saumya Amarasekera,PC

DPL Plantations (Private) Limited
Plantation Management, Managing Agent
Incorporated in 1992 in Sri Lanka
Stated capital – Rs. 550 m

Directors:
	À Mr. Mohan Pandithage - Chairman
	À Dr. Roshan Rajadurai
	À Mr. Sarath Ganegoda
	À Mr. Anura Weerakoon

Kalupahana Power Company
(Private) Limited
Generates Hydro Power
Incorporated in 2003 in Sri Lanka
Stated capital – Rs. 30 m
Group interest – 60%

Directors:
Dr. Roshan Rajadurai
Mr. Anura Weerakoon
Mr. Firdowsy Mohamed Ismail
Mr. Lionel Fernando

Mabroc Teas (Private) Limited
Exports Bulk & Retail Packed Tea

	À Incorporated in 1988 in Sri Lanka
	À Stated capital – Rs. 590 m
	À Group interest – 100%

Directors:
	À Mr. Mohan Pandithage - Chairman
	À Mr. Niran Ranatunga - Deputy Chairman
	À Mr. Rajeev Samarasinghe - Managing Director
	À Mr. Sarath Ganegoda
	À Dr. Roshan Rajadurai
	À Mr. Anura Weerakoon 
	À Mr. Sanjeeva Hikkaduwage

Kelani Valley Resorts (Private) Limited
Operates Boutique Bungalow
Incorporated in 2017 in Sri Lanka
Stated capital – Rs. 50 m
Group interest – 100%

Directors:
Mr. Mohan Pandithage - Chaiman
Dr. Roshan Rajadurai
Mr. Anura Weerakoon
Mr. Rohan Karunarajah
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Kelani Valley Plantations PLC 	
	
Board of Directors:	

	À Mohan Pandithage 	 Chairman
	À Dr. Roshan Rajadurai	 Managing Director
	À Anura Weerakoon 	 Director/Chief Executive Officer

	
Operational Directors:	

	À Vidura Weerabahu	 Director Finance
	À Ranil Fernando 	 Director Rubber Marketing & 		

	 Administration 
	À Viren Ruberu	 Director - Low Country 
	À Dilum Pathirana	 Director -  Up Country 

	
General Managers:	

	À Dr. Anuruddha Gamage 	 Human Resources & Corporate 		
	 Sustainability

	À Madhawa Wickramaratne 	 Marketing
	
Regional  General Managers:	

	À Senaka Fernando 	 Dewalakande
	À Indra Gallearachchi	 Invery
	À Anura Senanayake	 Crop Diversification & Export  

	 Agriculture
	
Senior Deputy General Managers:	

	À Eranda Welikala 	 Ederapola
	À Buddika Attanayake	 Annfield

	
Deputy General Managers:	

	À Udeni Wanigathunge	 Edinburgh
	À Senaka Dayananda	 Engineering

	
Assistant General Managers:	

	À Susantha Wijesinghe	 Information Technology
	À Kenneth Alles	 Corporate Affairs
	À Chandana Wanniarachchi	 Process Technology
	À Yasith Hettiarachchi  	 Fordyce
	À Rajith Gnanasekeram	 Glassaugh
	À Eroshan Peiris	 Pedro

	
Group Managers:	

	À Shashika Bulumulla	 We-Oya
	À Desmond Augustine	 Ingestre
	À Udara Jayasundara	 Panawatte
	À Ravindra Senarathna	 Halgolla

	
Senior Managers:	

	À Chandana Senevirathne	 Accounts
	À Kalidas Murugadas 	 Crop Diversification & Export  

	 Agriculture
	À Senarath Nawarathne	 Urumiwella
	À Roshindra Senawiratne 	 Kithulgala
	À Thushan Benthota 	 Tillyrie

Managers:	
Lasantha Prabath	 Accounts
Hemamali Paranawithana	 HRD & Health
Niluka Amarasena	 Regional Administration
Sivanu Kathirgamanathan	 Regional Administration
	
Estate Managers:	 	
Up Country (Nuwara Eliya & Hatton Group)	
Hasthika Peiris	 Robgill
Amila Ranasinghe	 Nuwara Eilya
Manoj Wijayawardane	 Uda Radella
Shayan Jackson * 	 Oliphant
Neuman Dilan **	 Battalgalla
	
Low Country (Tea & Rubber Group)	
Asantha Perera 	 Kelani
Chathuranga Athauda	 Ganepalla
Salinda Samarakoon * 	 Lavant
Shamila Jayasundara * 	 Kalupahana
Chamitha Dassanayake **	 Kiriporuwa
	
*  Acting Estate Manager	
** Deputy Estate Manager in Charge	

Mabroc Teas (Private) Limited
	
Directors:	
Niran Ranatunga		  Executive Deputy Chairman
Rajeev  Samarasinghe	 Managing Director
Sanjeeva  Hikkaduwage	 Finance 
	
General Managers:	
Lalantha  Peris		  International Marketing
Upuli  Kulasiri		  Internal Trade
Menaka  Perera		  Operations
	
Deputy General Managers:	
Kamal  Wilegoda		  Finance 
Vidusha Wakista		  Tea Department
Evans Samaraweera	 Factory
	
Managers:	
Yasith  Rupasinghe	 Tea Department
Anuradha Samarasinghe	 Finance 
Samantha  Weerarathne	 Finance 
Malinda Peiris		  Finance 
Sheranil  Fernandopulle	 Quality Assurance 
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	 Group	 Company

For the year ended 31 March	 2024/25	 2023/24	 %	 2024/25	 2023/24	 % 
	 Rs. ’000	 Rs. ’000	 Change of	 Rs. ’000	 Rs. ’000	 Change of
 
Earning Highlights and Ratios							     
Revenue	 Rs.'000	  21,640,793 	  19,968,249 	 8%	  8,101,715 	  7,432,009 	 9%
Result from operating activities	 Rs.'000	  1,451,660 	  1,881,034 	 -23%	  914,070 	  1,165,068 	 -22%
Profit/(Loss) before tax	 Rs.'000	  1,380,770 	  1,849,441 	 -25%	  928,578 	  1,315,970 	 -29%
Profit/(Loss) after tax	 Rs.'000	  941,786 	  1,182,832 	 -20%	  667,816 	  898,978 	 -26%
Operating profit margin	 %	  6.71 	  9.42 	 -29%	  11.28 	  15.68 	 -28%
Net profit margin	 %	  4.35 	  5.92 	 -27%	  8.24 	  12.10 	 -32%
Return on assets (ROA)	 %	  5.70 	  7.83 	 -27%	  5.66 	  8.28 	 -32%
Return on capital employed (ROCE)	 %	  11.96 	  19.07 	 -37%	  13.44 	  18.18 	 -41%
Interest cover	 Times	  6.72 	  4.12 	 63%	  11.91 	  9.20 	 7%
							     
Financial Position Highlights and Ratios							     
Shareholders' funds  
  (Equity Holders of the Company)	 Rs.'000	  8,676,303 	  7,863,982 	 10%	  5,965,758 	  5,541,046 	 8%
Gearing  (Debt/(Equity+Debt)	 %	  21 	  20 	 5%	  15 	  14 	 11.0%
Working capital	 Rs.'000	  3,725,176 	  3,430,991 	 9%	  2,143,035 	  1,852,768 	 16%
Current ratio	 Times	  2.05 	  2.06 	 -1%	  2.23 	  2.16 	 3%
Dividend  payout ratio	 %	  -	  - 	 25%	  26.00 	  28.00 	 33%
Quick assets ratio	 Times	  1.52 	  1.43 	 7%	  1.60 	  1.46 	 10%
							     
Market capitalisation	 Rs.'000	  5,589,600 	  5,038,800 	 11%	  5,589,600 	  5,038,800 	 11%
Capital expenditure	 Rs.'000	  1,005,552 	  726,214 	 38%	  631,940 	  346,024 	 83%
							     
Per share (Year End):							     
Earnings	 RS.	  13.42 	  17.26 	 -22%	  9.82 	  13.22 	 -26%
Dividend 	 RS.	  -	 -	 -31%	  2.60 	  3.75 	 -31%
Market value	 RS.	  82.20 	  74.00 	 11%	  82.20 	  74.00 	 11%
Net assets 	 RS.	  126.15 	  115.65 	 9%	  87.73 	  81.49 	 8%

Financial Highlights
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11%
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Government of Sri Lanka
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Deferred tax impact
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Distribution of Value Addition
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ts 	 31.03.2025	 25 Vs 24	 31.03.2024	 24 Vs 23	 31.03.2023	 23 Vs 22	 31.03.2022	 22 Vs 21	 31.03.2021	 21 Vs 20	 31.03.2020 

	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 

ASSETS											         

Non-current assets	 										        

Right-of-use Assets	  915,018 	  18.83 	  770,009 	  28.86 	  597,533 	  0.41 	  595,090 	  (4.76)	  624,842 	  (2.50)	  640,895 

Freehold property, plant  

  & equipment	  3,127,462 	  11.43 	  2,806,635 	  8.48 	  2,587,345 	  22.82 	  2,106,696 	  4.21 	  2,021,491 	  (3.30)	  2,090,554 

Bearer biological assets	  4,232,931 	  6.04 	  3,991,849 	  0.16 	  3,985,445 	  2.71 	  3,880,180 	  0.56 	  3,858,625 	  0.76 	  3,829,473 

Biological assets - consumable	  352,858 	  30.12 	  271,184 	  14.13 	  237,603 	  11.71 	  212,691 	  4.17 	  204,178 	  2.60 	  199,003 

Investments in equity  

  accounted investee	  147,039 	  5.13 	  139,858 		   -   		   -   		   -   		   -   

Other non-current  

  financial assets	  435,658 	  2.94 	  423,225 	  6.61 	  396,970 	  1.55 	  390,920 	  -   	  390,920 	  -   	  390,920 

Intangible assets	  35,346 	  (2.83)	  36,377 	  (5.94)	  38,673 	  (6.25)	  41,251 	  1.80 	  40,521 	  15.25 	  35,161 

Deferred tax assets	  1,293 	  (43.21)	  2,278 	  86.58 	  1,221 	  -   	  -   	  -   	  -   	  -   	  -   

Total non-current assets	  9,247,605 	  9.55 	  8,441,415 	  7.61 	  7,844,790 	  8.55 	  7,226,828 	  1.21 	  7,140,577 	  (0.63)	  7,186,006 

											         

Current assets	 										        

Produce on bearer biological  

  assets	  25,220 	  11.01 	  22,718 	  (20.73)	  28,660 	  68.79 	  16,980 	  82.86 	  9,286 	  65.19 	  5,621 

Inventories	  1,862,776 	  (8.65)	  2,039,119 	  (13.56)	  2,359,023 	  27.15 	  1,855,248 	  37.81 	  1,346,248 	  27.45 	  1,056,294 

Amounts due from other  

  related companies	  102,920 	  (11.77)	  116,653 	  101.56 	  57,876 	  (74.26)	  224,877 	  209.52 	  72,655 	  71.65 	  42,327 

Trade and other receivables	  2,662,365 	  10.58 	  2,407,619 	  4.48 	  2,304,369 	  (0.64)	  2,319,105 	  28.48 	  1,804,972 	  129.67 	  785,902 

Income tax recoverable	  -   	  -   	  -   	  -   	  -   	  (100.00)	  138 	  (67.33)	  422 	  (32.10)	  622 

Short-term  investment	  2,324,002 	  34.34	  1,729,947 	  12.37	  1,539,471 	  210.34 	  496,060 	  976.33 	  46,088 	  10.45 	  41,726 

Cash and cash equivalents	  296,296 	  (14.81)	  347,791	  73.27 	  200,720 	  (46.03)	  371,939 	  11.98 	  332,148 	  31.20 	  253,162 

Total current assets	  7,273,579 	  9.15 	  6,663,847 	  2.68 	  6,490,119 	  22.82 	  5,284,347 	  46.31 	  3,611,819 	  65.25 	  2,185,654 

Total assets	  16,521,184 	  9.37 	  15,105,262 	  5.37 	  14,334,909 	  14.58 	  12,511,175 	  16.36 	  10,752,396 	  14.73 	  9,371,660 

Horizontal Analysis
Statement of Financial Position

2023

2024

2025

2022

2021

10,000 14,00012,000 18,00016,0008,0006,0004,0002,0000

Rs. ’000 

Current liabilities Non-current liabilities Equity

Balance Sheet Analysis (Equity & Liabilities) 
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	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 
	 										        
EQUITY AND LIABILITIES											         
Equity											         
Stated capital	  340,000 	  -   	  340,000 	  -   	  340,000 	  -   	  340,000 	  -   	  340,000 	  -   	  340,000 

Revenue reserves	  8,238,141 	  9.49 	  7,523,982 	  10.40 	  6,815,218 	  22.73 	  5,552,995 	  42.05 	  3,909,055 	  26.21 	  3,097,193 

Total equity attributable to  

  equity holders of the  

  company	  8,578,141 	  9.08	  7,863,982 	  9.91 	  7,155,218 	  21.42 	  5,892,995 	  38.69 	  4,249,055 	  23.62 	  3,437,193 

Non-controlling interest	  98,162 	  42.16 	  69,048 	  39.26 	  49,582 	  1.01 	  49,085 	  19.19 	  41,182 	  (1.67)	  41,882 

Total equity	  8,676,303	  9.37	  7,933,030 	  10.11 	  7,204,800 	  21.25 	  5,942,080 	  38.50 	  4,290,237 	  23.32 	  3,479,075 

											         
Non-current liabilities											         

Interest-bearing borrowings	  12,365 	  (80.25)	  62,604 	  258.65 	  17,456 	  (86.10)	  125,574 	  (34.97)	  193,108 	  (28.69)	  270,817 

Other financial liabilities	  -   	  -   	  -   	  -   	  -   	  -   	  -   	  (100.00)	  71,454 	  (64.35)	  200,411 

Amounts due to other related  

  companies	  -   	  -   	  -   	  -   	  -   	  -   	  -   	  -   	  -   	  (100.00)	  13,086 

Deferred income	  621,090 	  (5.25)	  655,491 	  0.34 	  653,266 	  (2.85)	  672,440 	  0.75 	  667,443 	  8.24 	  616,630 

Deferred tax liability	  1,181,062 	  7.09 	  1,102,838 	  11.16 	  992,118 	  123.39 	  444,120 	  (3.90)	  462,162 	  11.27 	  415,361 

Retirement benefit obligations	  1,440,058 	  13.97 	  1,263,546 	  17.31 	  1,077,144 	  4.14 	  1,034,290 	  (3.61)	  1,073,035 	  (6.86)	  1,152,014 

Lease liability	  1,041,904 	  21.87 	  854,897 	  35.30 	  631,871 	  5.32 	  599,964 	  0.14 	  599,096 	  2.06 	  587,014 

Total non-current liabilities	  4,296,479 	  9.06 	  3,939,376 	  16.83 	  3,371,855 	  17.23 	  2,876,388 	  (6.19)	  3,066,298 	  (5.81)	  3,255,333 

											         
Current liabilities											         

Trade and other payables	  2,079,220 	  18.33 	  1,757,152 	  (0.91)	  1,773,310 	  27.45 	  1,391,394 	  71.00 	  813,673 	  41.29 	  575,877 

Lease liability	  11,573 	  40.48 	  8,239 	  (58.73)	  19,963 	  18.13 	  16,899 	  14.30 	  14,785 	  47.51 	  10,023 

Amounts due to other  

  related companies	  111,435 	  (14.50)	  130,341 	  62.52 	  80,200 	  (3.09)	  82,753 	  (8.25)	  90,199 	  (30.89)	  130,512 

Income tax payable	  99,130 	  (62.26)	  262,652 	  26.83 	  207,087 	  113.68 	  96,915 	  125.40 	  42,997 	  4.58 	  41,114 

Interest-bearing borrowings  

  payable within one year	  49,458 	  (7.48)	  53,458 	  (51.44)	  110,097 	  (20.14)	  137,861 	  (13.54)	  159,454 	  (14.38)	  186,233 

Other financial liabilities	  -   	  -   	  -   	  -   	  -   	  (100.00)	  92,081 	  (38.61)	  150,000 	  -   	  150,000 

Short-term interest bearing  

  borrowings	  1,197,585 	  17.32 	  1,020,781 	  (27.95)	  1,416,682 	  (23.23)	  1,845,270 	  (6.96)	  1,983,276 	  118.29 	  908,564 

Bank overdraft	  1 	  (99.51)	  233 	  (99.85)	  150,915 	  411.00 	  29,534 	  (79.12)	  141,477 	  (77.72)	  634,929 

Total current liabilities	  3,458,402 	  9.76 	  3,232,856 	  (13.98)	  3,758,254 	  1.78 	  3,692,707 	  8.74 	  3,395,861 	  28.77 	  2,637,252 

Total liabilities	  7,844,881 	  9.38 	  7,172,232 	  0.59 	  7,130,109 	  8.54 	  6,569,095 	  1.65 	  6,462,159 	  9.67 	  5,892,585 

Total equity and liabilities	  16,521,184 	  9.37 	  15,105,262 	  5.37 	  14,334,909 	  14.58 	  12,511,175 	  16.36 	  10,752,396 	  14.73 	  9,371,660 
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		  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %

ASSETS	 									       

Non-current assets										        

Right-of-use Assets		   915,018 	  5.54 	  770,009 	  5.10 	  597,533 	  4.17 	  595,090 	  4.76 	  624,842 	  5.81 

Freehold property, plant & equipment	  	 3,127,462 	  18.93 	  2,806,635 	  18.58 	  2,587,345 	  18.05 	  2,106,696 	  16.84 	  2,021,491 	  18.80 

Bearer biological assets		   4,232,931 	  25.62 	  3,991,849 	  26.43 	  3,985,445 	  27.80 	  3,880,180 	  31.01 	  3,858,625 	  35.89 

Biological assets - consumable		   352,858 	  2.14 	  271,184 	  1.80 	  237,603 	  1.66 	  212,691 	  1.70 	  204,178 	  1.90 

Investments in equity  

  accounted investee		   147,039 	  0.89 	  139,858 	  0.93 	  -   	  -   	  -   	  -   	  -   	  -   

Other non-current financial assets	  	 435,658 	  2.64 	  423,225 	  2.80 	  396,970 	  2.77 	  390,920 	  3.12 	  390,920 	  3.64 

Intangible assets		   35,346 	  0.21 	  36,377 	  0.24 	  38,673 	  0.27 	  41,251 	  0.33 	  40,521 	  0.38 

Deferred tax assets		   1,293 	  0.01 	  2,278 	  0.02 	  1,221 	  0.01 	  -   	  -   		   -   

Total non-current assets	  	 9,247,605 	  55.97 	  8,441,415 	  55.88 	  7,844,790 	  54.73 	  7,226,828 	  57.76 	  7,140,577 	  66.41 

										        

Current assets										        

Produce on bearer biological assets	  	 25,220 	  0.15 	  22,718 	  0.15 	  28,660 	  0.20 	  16,980 	  0.14 	  9,286 	  0.09 

Inventories		   1,862,776 	  11.28 	  2,039,119 	  13.50 	  2,359,023 	  16.46 	  1,855,248 	  14.83 	  1,346,248 	  12.52 

Amounts due from other  

  related companies		   102,920 	  0.62 	  116,653 	  0.77 	  57,876 	  0.40 	  224,877 	  1.80 	  72,655 	  0.68 

Trade and other receivables	  	 2,662,365 	  16.11 	  2,407,619 	  15.94 	  2,304,369 	  16.08 	  2,319,105 	  18.54 	  1,804,972 	  16.79 

Income tax recoverable		   -   	  -   	  -   	  -   	  -   	  -   	  138 	  0.001 	  422 	  0.00 

Short-term investment		   2,324,002 	  14.07 	  1,729,947 	  11.45 	  1,539,471 	  10.74 	  496,060 	  3.96 	  46,088 	  0.43 

Cash and cash equivalents		   296,296 	  1.79 	  347,791 	  2.30 	  200,720 	  1.40 	  371,939 	  2.97 	  332,148 	  3.09 

Total current assets		   7,273,579 	  44.03 	  6,663,847 	  44.12 	  6,490,119 	  45.27 	  5,284,346 	  42.24 	  3,611,819 	  33.59 

Total assets		   16,521,184 	  100.00 	 15,105,262 	  100.00 	 14,334,909 	  100.00 	 12,511,175 	  100.00 	 10,752,396 	  100.00 

										        

EQUITY AND LIABILITIES										        

Equity										        

Stated capital		   340,000 	  2.06 	  340,000 	  2.25 	  340,000 	  2.37 	  340,000 	  2.72 	  340,000 	  3.16 

Revenue reserves		   8,238,141 	  49.86 	  7,523,982 	  49.81 	  6,815,218 	  47.54 	  5,552,995 	  44.38 	  3,909,055 	  36.36 

Total equity attributable to equity  

  holders of the company	  	 8,578,141 	  51.92 	  7,863,982 	  52.06 	  7,155,218 	  49.91 	  5,892,995 	  47.10 	  4,249,055 	  39.52 

Non-controlling interest		   98,162 	  0.59 	  69,048 	  0.46 	  49,582 	  0.35 	  49,085 	  0.39 	  41,182 	  0.38 

Total equity		   8,676,303 	  52.52 	  7,933,030 	  52.52 	  7,204,800 	  50.26 	  5,942,080 	  47.49 	  4,290,237 	  39.90 

										        

Non-current liabilities										        

Interest-bearing borrowings	  	 12,365 	  0.07 	  62,604 	  0.41 	  17,456 	  0.12 	  125,574 	  1.00 	  193,108 	  1.80 

Other financial liabilities		   -   	  -   	  -   	  -   	  -   	  -   	  -   	  -   	  71,454 	  0.66 

Deferred income		   621,090 	  3.76 	  655,491 	  4.34 	  653,266 	  4.56 	  672,440 	  5.37 	  667,443 	  6.21 

Deferred tax liability		   1,181,062 	  7.15 	  1,102,838 	  7.30 	  992,118 	  6.92 	  444,120 	  3.55 	  462,162 	  4.30 

Retirement benefit obligations	  	 1,440,058 	  8.72 	  1,263,546 	  8.36 	  1,077,144 	  7.51 	  1,034,290 	  8.27 	  1,073,035 	  9.98 

Lease liability		   1,041,904 	  6.31 	  854,897 	  5.66 	  631,871 	  4.41 	  599,964 	  4.80 	  599,096 	  5.57 

Total non-current liabilities		   4,296,479 	  26.01 	  3,939,376 	  26.08 	  3,371,855 	  23.52 	  2,876,388 	  22.99 	  3,066,298 	  28.52 

Current liabilities			 

Trade and other payables	  	 2,079,220 	  12.59 	  1,757,152 	  11.63 	  1,773,310 	  12.37 	  1,391,394 	  11.12 	  813,673 	  7.57 

Lease liability		   11,573 	  0.07 	  8,239 	  0.05 	  19,963 	  0.14 	  16,899 	  0.14 	  14,785 	  0.14 

Amounts due to other  

  related companies		   111,435 	  0.67 	  130,341 	  0.86 	  80,200 	  0.56 	  82,753 	  0.66 	  90,199 	  0.84 

Income tax payable		   99,130 	  0.60 	  262,652 	  1.74 	  207,087 	  1.44 	  96,915 	  0.77 	  42,997 	  0.40 

Interest-bearing borrowings  

  payable within one year		   49,458 	  0.30 	  53,458 	  0.35 	  110,097 	  0.77 	  137,861 	  1.10 	  159,454 	  1.48 

Other financial liabilities		   -   	  -   	  -   	  -   	  -   	  -   	  92,081 	  0.74 	  150,000 	  1.40 

Short-term interest bearing  

  borrowings	  	 1,197,585 	  7.25 	  1,020,781 	  6.76 	  1,416,682 	  9.88 	  1,845,270 	  14.75 	  1,983,276 	  18.44 

Bank overdraft		   1 	  0.00 	  233 	  0.00 	  150,915 	  1.05 	  29,534 	  0.24 	  141,477 	  1.32 

Total current liabilities	  	 3,548,402 	  21.48 	  3,232,856 	  21.40 	  3,758,254 	  26.22 	  3,692,707 	  29.52 	  3,395,861 	  31.58 

Total liabilities		   7,844,881 	  47.48 	  7,172,232 	  47.48 	  7,130,109 	  49.74 	  6,569,095 	  52.51 	  6,462,159 	  60.10 

Total equity and liabilities	  	 16,521,184 	  100.00 	 15,105,262 	  100.00 	 14,334,909 	  100.00 	 12,511,175 	  100.00 	 10,752,396 	  100.00 

Vertical Analysis
Statement of Financial Position
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ts	 2024/25	 25 Vs 24	 2023/24	 24 Vs 23	 2022/23	 23 Vs 22	 2021/22	 22 Vs 21	 2020/21	 21 Vs 20	 2019/20 

	 Rs. ’000	 %	 Rs. ’000	 %	 Rs. ’000	 %	 Rs. ’000	 %	 Rs. ’000	 %	 Rs. ’000

Revenue	  21,640,793	  8.38 	  19,968,249 	  (3.55)	  20,704,226 	  60.18 	  12,925,850 	  9.91 	  11,760,469 	  32.00 	  8,909,174 

Cost of sales	  (18,962,447)	  12.04 	  (16,925,211)	  (0.71)	  (17,045,866)	  59.89 	  (10,661,213)	  6.57 	  (10,003,835)	  24.05 	  (8,064,217)

Gross profit	  2,678,346 	  (11.98)	  3,043,038 	  (16.82)	  3,658,360 	  61.54 	  2,264,637 	  28.92 	  1,756,634 	  107.90 	  844,957 

Gain on change in fair value of  

biological assets 	  75,479 	  2,116.88 	  3,405 	  (90.70)	  36,592 	  125.78 	  16,207 	  83.35 	  8,840 	  (22.18)	  11,359 

Other income	  232,926 	  10.87 	  210,098 	  (1.39)	  213,062 	  (35.75)	  331,637 	  136.40 	  140,284 	  46.13 	  95,998 

Administrative expenses	  (1,430,067)	  17.58 	  (1,216,213)	  22.96 	  (989,099)	  12.68 	  (877,826)	  23.88 	  (708,587)	  4.47 	  (678,266)

Distribution expenses	  (105,024)	  (34.07)	  (159,294)	  70.92 	  (93,200)	  57.59 	  (59,139)	  139.08 	  (24,737)	  (49.65)	  (49,130)

Results from operating  

activities	  1,451,660 	  (22.83)	  1,881,034 	  (33.43)	  2,825,715 	  68.65 	  1,675,516 	  42.91 	  1,172,434 	  421.27 	  224,918 

Finance income 	  357,985 	  (23.14)	  465,762 	  (50.74)	  945,493 	  (1.60)	  960,908 	  443.78 	  176,711 	  404.82 	  35,005 

Finance expenses	  (287,148)	  (25.15)	  (383,641)	  (40.12)	  (640,686)	  8.93 	  (588,140)	  83.47 	  (320,568)	  57.61 	  (203,396)

Interest paid to Government  

on lease	  (148,908)	  22.21 	  (121,851)	  35.61 	  (89,852)	  8.11 	  (83,113)	  2.54 	  (81,056)	  2.22 	  (79,299)

Net finance income/(cost)	  (78,071)	  96.50 	  (39,730)	  (118.48)	  214,955 	  (25.79)	  289,655 	  (228.79)	  (224,913)	  (9.20)	  (247,690)

Share of profit from equity  

accounted investee	  7,181 	  100.00 	  8,137 	  100.00 	  -   		   -   		   -   		   -   

Profit/(loss)  before tax	  1,380,770	  (25.34)	  1,849,441 	  (39.18)	  3,040,670 	  54.73 	  1,965,171 	  107.40 	  947,521 	  (4,260.98)	  (22,772)

Tax expense	  (438,984)	  (34.15)	  (666,609)	  (30.04)	  (952,826)	  407.61 	  (187,707)	  29.15 	  (145,336)	  126.21 	  (64,247)

Profit/(loss) for the year	  941,786 	  (20.38)	  1,182,832 	  (43.35)	  2,087,844 	  17.46 	  1,777,464 	  121.58 	  802,185 	  (1,021.85)	  (87,019)

Horizontal Analysis

Vertical Analysis
	 2024/25	 2023/24	 2022/23	 2021/22	 2020/21

		  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %	  Rs. ’000 	 %

Revenue		   21,640,793 	  100.00 	  19,968,249 	  100.00 	  20,704,226 	  100.00 	  12,925,850 	  100.00 	  11,760,469 	  100.00 

Cost of sales		   (18,962,447)	  (87.62)	  (16,925,211)	  (84.76)	  (17,045,866)	  (82.33)	  (10,661,213)	  (82.48)	  (10,003,835)	  (85.06)

Gross profit		   2,678,346 	  12.38 	  3,043,038 	  15.24 	  3,658,360 	  17.67 	  2,264,637 	  17.52 	  1,756,634 	  14.94 

Gain on change in fair value of  

  biological assets 		   75,479 	  0.35 	  3,405 	  0.02 	  36,592 	  0.18 	  16,207 	  0.13 	  8,840 	  0.08 

Other income		   232,926 	  1.08 	  210,098 	  1.05 	  213,062 	  1.03 	  331,637 	  2.57 	  140,284 	  1.19 

Administrative expenses		   (1,430,067)	  (6.61)	  (1,216,213)	  (6.09)	  (989,099)	  (4.78)	  (877,826)	  (6.79)	  (708,587)	  (6.03)

Distribution expenses		   (105,024)	  (0.49)	  (159,294)	  (0.80)	  (93,200)	  (0.45)	  (59,139)	  (0.46)	  (24,737)	  (0.21)

Results from operating activities	  	 1,451,660 	  6.71 	  1,881,034 	  9.42 	  2,825,715 	  13.65 	  1,675,516 	  12.96 	  1,172,434 	  9.97 

Finance income 		   357,985 	  1.65 	  465,762 	  2.33 	  945,493 	  4.57 	  960,908 	  7.43 	  176,711 	  1.50 

Finance expenses	  	 (287,148)	  (1.33)	  (383,641)	  (1.92)	  (640,686)	  (3.09)	  (588,140)	  (4.55)	  (320,568)	  (2.73)

Interest paid to Government on lease	  	 (148,908)	  (0.69)	  (121,851)	  (0.61)	  (89,852)	  (0.43)	  (83,113)	  (0.64)	  (81,056)	  (0.69)

Net finance income/(cost)		   (78,071)	  (0.36)	  (39,730)	  (0.20)	  214,955 	  1.04 	  289,655 	  2.24 	  (224,913)	  (1.91)

Share of profit from equity  

  accounted investee		   7,181 	  0.03 	  8,137 	  0.04 	  -   	  -   	  -   	  -   	  -   	  -   

Profit/(loss)  before tax		   1,380,770 	  6.38 	  1,849,441 	  9.26 	  3,040,670 	  14.69 	  1,965,171 	  15.20 	  947,521 	  8.06 

Tax expense		   (438,984)	  (2.03)	  (666,609)	  (3.34)	  (952,826)	  (4.60)	  (187,707)	  (1.45)	  (145,336)	  (1.24)

Profit/(loss) for the year		   941,786 	  4.35 	  1,182,832 	  5.92 	  2,087,844 	  10.08 	  1,777,464 	  13.75 	  802,185 	  6.82 

Horizontal and Vertical Analysis
Statement of Profit or Loss

20252024202320222021

Profit or Loss Analysis (Income) 

25,000
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10,000
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Revenue Other Income
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Profit or Loss Analysis (Expenses) 
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Taxation

Finance & Other Cost

2021
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Non-Financial Highlights

3,882 m

4,666 m(24/25)

Employees

(23/24)

2,052

1,690(24/25)

Total new employee 
hires

(23/24)

9,988 (tCO2e)

9,061 (tCO2e)(24/25)

GHG Emission

(23/24)

56 (# units)

251 (# units)(24/25)

New houses build

(23/24)

866,260 (US$)

980,033 (US$)(24/25)

Rubber Export Revenue

(23/24)

58 (# units)

35 (# units)(24/25)

Water schemes

(23/24)

15 

35 (24/25)

New products Launch

(23/24)

29 (# units)

38 (# units)(24/25)

Field rest room

(23/24)

15 

16 (24/25)

No of containers exported

(23/24)

42,967 (L)

46,303 (L)(24/25)

Water treatment

(23/24)

2,048 (Ha)

2,048 (Ha)(24/25)

Conservation Area

(23/24)

7,316,978 (kWh)

12,587,837 (kWh)(24/25)

Hydropower generation

(23/24)

0.89 (kWh/kg)

0.94 (kWh/kg)(24/25)

Electrical intensity- Tea

(23/24)

7 (Cataract)

13 (Cataract)(24/25)

Eye care operations

(23/24) 73 (programs)

54 (programs)(24/25)

Gender based 
awareness programs

(23/24)22 (km)

271 (km)(24/25)

Access Roads

(23/24)

17  

26  (24/25)

Annual Trip

(23/24)300  

34  (24/25)

Training for Small 
business Management

(23/24) 40  

34  (24/25)

Vocational Training -Self  
Employment

(23/24)

5,257 (Commercial)

7,165 (Commercial)(24/25)

Tree Planting

(23/24) 30,908 (Native)

53,417 (Native)(24/25)

Tree Planting

(23/24)

0.41 (kWh/kg)

0.36 (kWh/kg)(24/25)

Electrical intensity- Rubber 

(23/24)

146,605 (kWh)

122,173 (kWh)(24/25)

Solar power

(23/24)

393 m

380 m(24/25)

Government of  
Sri Lanka

(23/24)

41,594

66,016(24/25)

Training head 
count

(23/24)

255 m

177 m(24/25)

Shareholders

(23/24)

79,255

91,038(24/25)

Training hours

(23/24)

(268) m

(194) m(24/25)

Lenders of capital

(23/24)

7,092

9,013(24/25)

Training investment 

(23/24)

Economic
Performance

Natural
Capital

Social &
Relationship

Capital

Intellectual
Capital

Human 
Capital



Rooted in  

Resilience
By expanding our sustainable crop portfolio, we 
strengthen agricultural resilience while aligning 
with global food, climate, and biodiversity priorities. 
Diversity in cultivation empowers us to adapt, thrive, 
and lead the transition to "Future-Fit" farming.
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Chairman’s Message

Dear Stakeholder, 

The year under review saw the KVPL Group 
achieving its highest-ever Revenue, driven 
by strategic foresight in crop diversification, 
sustainable agricultural practices and 
strong performance of the Group’s 
marketing arm Mabroc Teas (Private) 
Limited. In this context, it gives me great 
pleasure to present to you the Integrated 
Annual Report and Audited Financial 
Statements of Kelani Valley Plantations PLC 
for the financial year ended 31 March 2025.

Operating Context
Sri Lanka’s economy continued on its path 
of steady recovery, recording a GDP growth 
of 5% in 2024, following two successive 
years of contraction in 2023 and 2022 
respectively. The post-crisis reforms have 
begun to come to fruition with signs 
of improved economic activity, partial 
recovery in purchasing power and reduced 
uncertainty.  

The agriculture sector grew by 1.2% at 
a slightly slower pace than in 2023, due 
to the prolonged contraction in Coconut 
cultivation and extreme weather conditions 
particularly in the fourth quarter of the year. 

deep-rooted commitment to sustainable 
agricultural practices. The 35% wage 
increment mandated on 10 September 
2024, impacted costs of production of both 
Tea and Rubber although improved prices 
helped absorb the impact. 

KVPL’s marketing arm Mabroc Teas 
(Private) Limited, maintained its position 
as the largest contributor to the Tea sector, 
accounting for 73% of Group Revenue. A 
leading exporter of value-added and Bulk 
Tea, Mabroc delivered strong operational 
results despite a challenging year, 
achieving volume growth through exports 
in Kenya and new customer acquisitions 
particularly in Poland. The Company 
retained its position as Sri Lanka’s largest 
Tea Exporter to China, a market with 
significant growth potential.

Dividend
KVPL continued to deliver on its 
shareholder commitments, declaring an 
interim dividend of Rs. 2.60 per share.

Accolades, Highlights & Recognition
KVPL continued to “harvest” the 
“dividends” of its “investments”, of time, 
effort, strategic vision, sustainable mindset, 
community centric model and foresight, 

GRI 2-22

Sri Lanka’s Tea production increased by 
1.7% year on year whilst Average prices at 
the Colombo Auctions reached the highest 
ever in US Dollar terms while the National 
Sales Average in Rupee terms increased by 
4.6% to Rs. 1,225.17 from Rs. 1,171.29. Sri 
Lanka’s export earnings from Tea grew by 
1.2% over the previous year due to higher 
volumes. 

Sri Lanka’s overall Rubber production 
increased by 2.2% as the severity of the 
Pestalotiopsis Disease which has been 
impacting the Rubber crop for the past 
three years. Export earnings from Rubber 
based exports increased by 7.66 % 
compared to 2023 supported by increased 
exports of Industrial and Surgical Gloves 
of Rubber, by over 23% and Pneumatic 
& Retreated Rubber Tyres and Tubes by 
slightly over 1%. 

Performance Overview
The Group recorded an 8% increase in 
Revenue to Rs. 21,641 m, with Tea and 
Rubber prices increasing by a respective 
9% and 23%. Rubber output also grew by 
11%, contributing to an 8% increase in 
Revenue, despite a 5% decline in our Tea 
crop yields. Net Profit reached to Rs. 1,381 
m, reflecting the long-term benefits of our 

KVPL continued to harvest the dividends 
of its investments – of time, effort, strategic 
vision, sustainable mindset, community 
centric model and foresight, and we continue 
to be inspired and encouraged by the 
accolades whether it be from external sources 
or from our people. 
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encouraged by the accolades whether it be 
from external sources or from our people. 

This year marked a significant milestone 
for KVPL, with a Triple Crown of Global 
Firsts. These global firsts include becoming 
the world’s first Tea plantation to receive 
the regenagri certification, establishing 
the first on-site biodiversity research and 
sustainable knowledge management hub 
and the development of the world’s first 
intellectual tourism model, set for launch 
in the coming year. These achievements 
highlight the integrated value of our 
Intellectual, Natural, Human, and Social 
Capital, and how each continues to 
reinforce the other in our journey forward.

In another industry first, KVPL became the 
first plantation company in Sri Lanka to 
obtain the ISO/IEC 27001:2022 certification 
the   leading international standard 
for Information Security Management 
System. In a world where data security 
and transparency are increasingly critical 
concerns, this certification is a significant 
step forward. 

We are also encouraged by the 
recognition of our efforts in Human 
Capital development. KVPL was honoured 
with the Gold Award in the Plantations 
category at the Sri Lanka Institute of 
Training and Development (SLITAD) 
People Development Awards 2023/24. 
These awards celebrate organisations 
that champion progressive HR practices 
contributing to both individual and national 
development. KVPL’s recognition across 
all three evaluation clusters, Strategic, 
Operational, and Sustainability, reflects our 
holistic approach to talent development 
and organisational excellence. 

The Hayleys Plantations Management 
Symposium brings together all three 
plantation companies of the Hayleys 
Group, providing a competitive platform 
for their estates to present case studies on 
innovative projects aimed at promoting 
sustainability and industry developments.

Once again KVPL was considered a “Great 
Place to Work” by its employees at the 
annual survey conducted by Great Place 
to Work. We remain the only Regional 

Plantation Company (RPC) to receive this 
honour for four consecutive years and 
notably this year’s surpassing the previous 
results. 

Our long-standing commitment to water 
stewardship was further acknowledged 
during the year. Having been the 1st RPC 
in Sri Lanka to pledge for UN CEO Water 
Mandate in 2007, KVPL was appointed to 
Chair the Water and Ocean Stewardship 
Working Group of the United Nations 
Global Compact (UNGC) Sri Lanka. In 
addition, we were named the Patron of 
Water and Ocean Stewardship in Sri Lanka 
by UNGC Sri Lanka. 

KVPL remains actively engaged in several 
key sustainability platforms, the Company 
has committed to UNGC’s ten principles 
of responsible business while aligning 
with the UN Sustainable Development 
Goals (SDGs), and playing an active role in 
Biodiversity Sri Lanka. 

KVPL also won the Gold Award for the 
Plantation Sector (Turnover above 5 
B) at the TAGS Annual Report Awards 
2024 conducted by the CA Sri Lanka, 
winning it for the fourth consecutive year 
reflecting our commitment to transparency, 
accountability and stakeholder 
engagement.  Additionally, we were named 
second runner-up at the Annual Report 
Awards conducted by the South Asian 
Federation of Accountants (SAFA), further 
validating our regional standing in financial 
and sustainability reporting. 

Grounded in Sustainability, Built for 
the Future
Our deep passion and commitment to 
sustainability has shaped our journey, 
defining the enterprise we are today. 
While many organizations are now 
engaging in initiatives such as energy 
efficiency, renewable energy generation, 
and pollution control, KVPL has moved 
beyond these foundational measures. 
We continue to refine and elevate our 
approach by embedding science-based 
targets, adopting nature-based solutions, 
and integrating regenerative practices that 
simultaneously enhance environmental 
resilience and ensure business continuity. 
This proactive evolution reaffirms our 
commitment to leading with purpose, 
innovation, and sustainability.

Since becoming the first Rainforest 
Alliance-certified plantation company, 
KVPL has consistently pioneered initiatives 
that reflect long term thinking and 
responsiveness to evolving stakeholder 
expectations. Today, KVPL has steadily 
evolved from a traditional plantation 
model to a regenerative, knowledge-based 
enterprise, where Intellectual Capital now 
plays an increasingly vital role in value 
creation.

Our flagship initiative, “A Home for Every 
Plantation Worker” launched in 2006, 
continues to uplift the lives of estate 
communities. More than just providing 
housing, it elevates quality of life, 
covering health and hygiene, education, 
childcare, and wellbeing while expanding 
opportunities for youth and children across 
our estates.

Another key milestone this year was the 
progress of our Agroforestry pilot project at 
Halgolla, launched under the Netherlands 
Government’s “Agroforestry on Tea and 
Coconut Plantations” initiative. Its early 
success earned recognition as a sector 
best practice case study and has begun 
contributing to profitability through value-
added products.

We also continued to break new ground 
through the establishment of the Halgolla 
Biodiversity Research and Knowledge Hub 
and the Intellectual Tourism Model, both 
of which are based on sustainable, self-
sustaining frameworks. These initiatives 
are characteristic of our commitment to 
the Triple Bottom Line of sustainability, 
combining conservation, research, cultural 
heritage, and tourism. 

Overcoming Challenges
As we have consistently highlighted, Sri 
Lanka’s plantation sector continues to face 
a series of critical challenges that threaten 
its medium to long term commercial 
sustainability and capacity for value 
creation. These include high production 
costs, the persistent out-migration of labour 
with the plantation workforce declining by 
10–15% annually, low soil productivity and 
land degradation.

In response, KVPL has proactively pursued 
strategic solutions grounded in a forward-
looking, ESG driven mindset. 
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Chairman’s Message

The Halgolla Agroforestry Project 
exemplifies the untapped potential of 
plantation lands. Designed as a prototype 
for the future of Sri Lankan plantations, the 
project aims to rejuvenate soil productivity, 
enable the productive use of unused land 
and uplift rural communities through export 
crops and alternative income streams and 
thus be a solution for the out migration 
of labour. During the year, we began 
harvesting alternative crops and marketing 
premium Coffee and Tea in select markets 
as important steps towards bridging the 
rising cost of production. 

Furthermore, Mabroc Teas significantly 
expanded its market reach by building 
on its previous year’s investments, in a 
leading FMCG distributor in Poland and 
establishing a Tea Export Company in 
Mombasa, Kenya. These strategic moves 
enhance the Company's competitiveness 
through greater market diversification and 
improved supply chain resilience.

To adapt to shifting consumer preferences 
and diversify revenue streams, KVPL also 
entered the local specialty Tea segment 
with a series of innovative product lines, 
while expanding our brand presence in 
the Sri Lankan market and expanding the 
export of value-added Teas to overseas 
markets. In the Rubber sector too, our 
strategy remains focused on moving up the 
value chain developing high-end branded 
products, and accessing new markets.

Technology adoption across the value 
chain remains a strategic priority in 
addressing labour shortages, improving 
operational efficiency and reducing our 
environmental footprint. During the year, 
drones were deployed across all estates for 
the application of liquid fertilizer, with each 
estate allocated its own unit. These efforts 
not only address labour constraints but 
also advance our sustainability goals.

In parallel, KVPL continues to enhance its 
Social and Human Capital strategies to 
make agriculture and estate work more 
appealing to younger generations. The 
Revenue Share Model, actively promoted 
across estates, is a cornerstone of this 
approach. It empowers workers, aligns 
incentives, and supports productivity gains, 
a win-win for all stakeholders.

Governance 
At KVPL, governance is the foundation 
that underpins our pursuit of long-term 
sustainable value for all stakeholders. 
We are committed to incorporating 
sustainability into the core of our 
governance model, ensuring that 
environmental, social, and ethical 
considerations are embedded in how we 
operate, measure success, and manage 
risk. 

As part of the Hayleys Group, both Hayleys 
and KVPL Boards set a strong example from 
the top upholding professional standards 
and corporate values that influence 
leadership that resonates throughout the 
organization.

Our governance framework is built on 
five foundational pillars: Stakeholder 
Engagement, Transparency and Accuracy 
in Reporting, Enterprise Risk Management, 
Structure and Oversight and Ethics and 
Culture. These pillars ensure that we remain 
accountable, responsive, and resilient in a 
rapidly changing environment.

The composition of our Board exemplifies 
our commitment to transparency and 
independent oversight of the ten Board 
members, three serve as Independent 
Non-Executive Directors, bringing diverse 
perspectives and objectivity that enhance 
the quality of strategic deliberations. Their 
independent insight plays a critical role in 
upholding the integrity of our governance 
processes and reinforcing stakeholder 
trust.

Outlook
We are optimistic that the economy 
will continue on its growth trajectory, 
supported by a stable political climate and 
continuation of the prudent monetary and 
fiscal policies. 

The global Tea industry is expected to 
see modest growth in production with 
significant opportunities due to rising 
demand in key markets like India and 
China. However, economic challenges, geo 
political conflicts and weather uncertainties 
are likely challenges which could impact 
overall market dynamics. The focus on 
quality and sustainability will be crucial for 
maintaining competitiveness in the global 
market and KVPL looks with added vigour 

to harness the demand for higher quality 
Teas and to make further in roads into niche 
markets for value added Teas.

We are also encouraged by the growth 
projections for Sri Lanka’s Rubber exports 
which is expected to more than double by 
2030, driven by rising global demand for 
value added Rubber products.

The recent announcement of tariffs by the 
U.S. has caused significant disruptions 
across global markets. While it is a 
temporary relief that the implementation 
has been deferred, uncertainty remains. 
Should these tariffs come into effect and 
apply to Sri Lankan exports, we anticipate 
the demand for Rubber to be affected 
as it serves as a key raw material in the 
production of items such as Gloves and 
Mattresses, some of which are destined 
for the U.S. market. Nevertheless, we 
remain hopeful that ongoing government-
to-government negotiations will yield 
favorable trade terms for Sri Lanka.

Appreciation
I would like to sincerely thank my fellow 
Board members for their valuable insights 
and steadfast support, which have been 
instrumental in steering the Company 
toward exceptional achievements on all 
fronts. My deepest gratitude also goes to 
KVPL’s dedicated team, whose tireless 
efforts, under the outstanding leadership 
of its Group Managing Director, continue to 
drive the Company to new heights. 

I extend our heartfelt thanks to our 
customers and all stakeholders whose 
enduring trust and collaboration form the 
foundation of our success. Their belief in 
our potential inspires us to continuously 
innovate, raise the standards for ourselves 
and the industry and embrace the “Future” 
with renewed energy and purpose.

Mohan Pandithage
Chairman

05 May 2025
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Dear Stakeholder,

The KVPL Group delivered a commendable 
performance, recording an 8% increase 
in Revenue to Rs. 21,641 m, among the 
highest in the Group’s operating history. 
This growth was primarily driven by 
favorable Tea prices, which offset a slight 
decline in harvest volumes along with a 
robust performance from the Rubber sector, 
supported by both higher production and 
improved market prices. Rubber production 
improved on the back of the decline in the 
severity of the PESTA disease which has 
resulted in significant production losses 
over the past few years. The use of rain 
guards also helped improve the number of 
tappable days and output, contributing to 
a 11% growth in yield whilst average prices 
fetched by KVPL also increased by 23% in 
2024. The improvement in pricing enabled 
the Group to offset the near 18% increase 
in cost of production of Tea against the 
backdrop of an upward revision of labour 
costs and additional gratuity provision, due 
to the 35% wage increase mandated in the 
second quarter of 2024.

The Tea segment continued to be the 
Group’s main Revenue driver, accounting 
for 89% of total Revenue, while the Rubber 

segment contributed the remaining 11%. 
Mabroc Teas (Private) Limited, our wholly-
owned marketing subsidiary, remained 
the primary contributor to Tea Revenue, 
accounting for 73% of the segment’s 
performance. 

KVPL maintained its position as the second 
highest price taker among Regional 
Plantation Companies, achieving the 
second highest Gross Sales Average (GSA) 
for Tea at the Colombo Tea Auction for the 
seventh consecutive year, reflecting our 
commitment to producing a quality Tea 
and a refusal to compromise despite the 
rising costs of production. 

Subsidiary Performance
Our marketing subsidiary Mabroc Teas, 
recorded its highest ever volumes, 
surpassing last year’s performance and 
recording an 8% growth in Revenue to Rs. 
13.6 B, supported by growth in exports and 
for the local market. However, Profits Before 
Tax (PBT) and Profits After Tax (PAT) both 
declined by 23% and 20% respectively, 
primarily due to elevated Tea prices, 
appreciation of LKR against USD and 
increase in overheads. 

Mabroc continued its upward trajectory in 
the global Tea market, rising to become Sri 
Lanka’s second largest bulk Tea exporter, 
up from third position the previous year. 
The Company also maintained its strong 
overall standing as the sixth largest Tea 
exporter from Sri Lanka. Notably, Mabroc 
retained its leadership as the country’s top 
Tea exporter to both China and Taiwan 
a testament to its strategic focus and 
brand strength in these high-potential 
markets. This leadership position reinforces 
Mabroc’s ability to capitalize on the rapidly 
expanding demand for quality Tea in China. 
Additionally, the company sustained its 
position as the second largest Sri Lankan 
Tea exporter to Japan, further solidifying its 
presence across key Asian Markets.

The Company continued to gain 
momentum in executing its strategy of 
geographical diversification and market 
expansion, driving deeper penetration in 
both emerging and established markets. 
Leveraging a strategic partnership aimed 
at unlocking opportunities in Poland 
and broader European Markets, Mabroc 
quickly ascended to become the third 
largest distributor to supermarket shelves 
in Poland, and the second largest brand in 
the country’s value-added Tea segment, a 

As we look ahead with renewed vigour, KVPL is 
well-positioned to realise the long-term benef its of its 
strategies. With a "Future Fit, Future Ready" mindset 
and strategies cultivated over several decades and a 
holistic approach to our business, we integrate each 
initiative, stakeholder, and sustainability effort into a 
larger mosaic of interdependent elements, all working 
together to create long-term value, resilience, and 
inclusive growth. 

Managing Director's Review
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Managing Director's Review

remarkable achievement reflecting strong 
brand resonance and market adaptability. 
Building on its global footprint, the 
Company also expanded its presence 
in Africa. Following its entry into trading 
operations in Kenya last year, Mabroc 
marked a significant milestone by opening 
a dedicated office in Mombasa, a major 
hub for Tea trade in East Africa. Since 
dispatching its first Tea consignment in 
January 2024, the Company has steadily 
broadened its reach, marketing Bulk Teas 
further reinforcing its position as a dynamic 
and globally integrated Tea exporter.

Mabroc continues to leverage its R&D 
capabilities in driving innovation into 
value added products, a strategic priority 
for the near to medium term. A key focus 
of our R&D for Tea this year has been the 
development and implementation of low 
residue, chemical free field practices to 
meet stringent Japanese and European 
MRL (Maximum Residue Levels) standards 
ensuring both compliance and consumer 
trust. Importantly, Mabroc invested in 
upgrading its laboratory, acquiring state-of-
the-art equipment to strengthen its testing 
capabilities, especially for MRL in Tea. This 
upgrade ensures compliance with the 
stringent export standards of key markets 
such as China, Japan, and Taiwan.

Sri Lanka’s Tea Sector 
Sri Lanka’s Tea production increased by 
1.7% over the previous year with High 
Grown Tea production decreasing by 5%, 
Mid and Low Growns increasing by 13% 
and 2% respectively.

Average prices at the Colombo auctions 
rose to 4.06 USD per kg marking the 
highest ever average auction prices in US 
Dollar terms recorded. The National Sales 
Average (NSA) for the year increased by Rs. 
53.88 to Rs 1,225.17.  Colombo continued 
to maintain its position as the world’s 
highest priced auction center underscoring 
the demand for superior quality and 
distinctive attributes of Ceylon Tea.

Sri Lanka’ s Rubber Sector
Sri Lanka’s Rubber production grew by 
2.2% in 2024 compared to the previous 
year, reaching 69.2m kg. This was primarily 
driven by the reduced severity of the 
Pestalotiopsis (PESTA) disease, which in 
previous years had suppressed yields. 

Concurrently, Rubber prices also rose, 
contributing to a 7.66% increase in export 
earnings from Rubber and Rubber Based 
Products, which reached US $ 1,001.54 
m in 2024. This growth in export Revenue 
was primarily fueled by increased global 
demand for industrial and surgical Rubber 
gloves of which exports increased by over 
23% and pneumatic and retreaded Rubber 
Tyres and Tubes which increased by 
slightly over 1%.

The prices of Crepe No. 1X and RSS 
Rubber reached Rs. 919.44 and Rs. 714.45 
respectively, recording the highest ever. 
This represents increases of 26% and 28% 
respectively, compared to the previous 
year.

Future Fit Strategies
Over the past few years, we have continued 
to advance in long term strategy to evolve 
into a more resilient, diversified, and future 
ready organisation. This journey is defined 
by deliberate action leveraging technology, 
embracing crop diversification, investing 
in renewable energy, and implementing 
progressive business models that uplift 
both people and performance.

Addressing labour shortages and 
improving field productivity remain key 
operational imperatives. In this regard, 
the adoption of Drone Technology during 
the year, marks a pivotal shift in how 
we manage our plantations. KVPL has 
moved beyond basic aerial surveillance 
to integrate drone-captured data with 
mobile applications, allowing for real-time 
monitoring, data-driven insights, and 
faster decision making. Over time, this 
integration will support predictive analytics 
and enable more proactive interventions, 
strengthening our ability to manage 
resources more efficiently and sustainably.
 
We also made progress in our future 
direction towards consolidating efforts 
around our core crops, Tea and Rubber, 
while selectively diversifying into high 
potential export oriented agricultural crops 
such as Cinnamon, Coffee, Pepper, and 
Coconut. As of now, KVPL has planted 205 
hectares of Coffee and we hope to expand 
the cultivation to over 1,000 hectares by 
2030. 

The continued rollout of the Revenue Share 
Model (RSM) reflects our commitment 
to aligning worker incentives with 
organisational goals. By directly linking 
earnings to output, the RSM fosters greater 
ownership, improves livelihoods, and drives 
productivity across our estates.

Furthermore, our sustainability journey 
gained further momentum this year 
with the successful commissioning of 
Solar Power systems at the Ingestre and 
Panawatte factories. These installations not 
only reduce our environmental footprint 
but also contribute to long term energy 
security, reinforcing our commitment to 
responsible and efficient operations.

R&D and innovation will be a key to stay 
ahead as well as ascend the value chains 
in both Tea and Rubber. Notably, this year, 
KVPL recorded the highest number of 
new product introductions to date. These 
included a range of products aimed at 
strengthening our footprint in the domestic 
Tea market. Internationally, our specialty 
Teas, marketed at premium prices, have 
gained traction among consumers who 
value quality and sustainability. In the 
Rubber sector, our R&D team has made 
progress in developing food grade Rubber 
a high potential niche that aligns with our 
innovation agenda and market expansion 
goals.

Future-Fit by Design: Empowering 
People, Protecting the Planet, 
Sustaining Profit
The trailblazing initiatives KVPL has 
pioneered over the years have proven 
to be exactly that, innovative steps that 
have paved new pathways, allowing us 
to be aligned with evolving stakeholder 
expectations, as well as global and local, 
both ecological and market, environmental 
changes. What we envisioned years ago 
has positioned us to meet the demands 
of today’s stakeholders shaping our 
preparedness for the future. 

The year under review saw KVPL’s multi-
pronged efforts over the past decades, 
culminate in a groundbreaking milestone 
as the Group’s Halgolla estate received 
the “regenagri certification” making it the 
world’s first Tea plantation to receive this 
prestigious international recognition.  This 
endorsement of our agricultural practices, 
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regenerate ecosystems, follows a rigorous 
process of on-site audits and a rigorous, 
critical evaluation of our regenerative agri 
practices across the estate. 

Another pioneering initiative at Halgolla 
Estate is the development of the world’s 
first Biodiversity Conservation and 
Knowledge Sustainability Center within 
a Tea estate, in partnership with the 
International Union for Conservation of 
Nature (IUCN) Sri Lanka. This initiative 
promotes Eco System preservation and 
sustainable farming whilst establishing 
a biodiversity refugium for threatened 
species outside protected areas, a pilot 
for applying “Other Effective Area-based 
Conservation Measures” (OCM’s) in  
Sri Lanka.

In addition, KVPL has laid the groundwork 
for a third pioneering initiative, the 
transformation of its Biodiversity hotspot 
and conservation center into a premier 
destination for intellectual tourism. This 
unique project is designed to attract 
biological and ecological researchers, 
along with nature enthusiasts drawn by 
the estate’s exceptional Biodiversity, high 
levels of endemicity, and the presence of 
numerous threatened species of flora and 
fauna. Positioned as a hub for research 
tourism, the venture will not only promote 
scientific inquiry and conservation but 
is also structured to be financially self-
sustaining, generating revenue through 
international participation. 

In 2022, KVPL commenced the 
transformation of the Halgolla Estate into 
a model for sustainable Agroforestry, 
following an initiative by the Netherlands 
Enterprise Agency (RVO). Selected as the 
pilot site for the Netherlands–Sri Lanka 
Agroforestry Project, this public-private 
partnership with IUCN, the University of 
Peradeniya, Wageningen University, and 
RVO is delivering tangible results. 

Marking a major milestone in its 
decarbonisation journey, KVPL obtained 
formal validation from the Science Based 
Targets initiative (SBTi) for its Greenhouse 
Gas (GHG) emission reduction targets. 
Under the SBTi framework, we have 
pledged to reduce Scope 1 and Scope 
2 emissions by 58% by 2033, with an 

overarching goal of reaching net-zero by 
2049. We are now more resolute than ever 
in advancing energy-efficient technologies, 
sustainable forest management, the 
adoption of renewable energy, and 
environmentally conscious supply chain 
practices all of which are critical pillars in 
our transition toward a net-zero future.

Moreover, this year our Rubber estates 
secured certification under the European 
Union Deforestation Regulation (EUDR), 
which will become mandatory for Rubber 
exports to the EU from 30 December 
2025. This achievement positions KVPL 
ahead of regulatory requirements and 
reinforces our commitment to sustainable 
and responsible sourcing. Concurrently, 
we continue to strengthen our presence 
in European markets by expanding our 
portfolio of value-added Rubber products. 
A key highlight during the year was the 
notable progress made toward securing 
the world’s first “Food-Grade Natural 
Rubber” certification an innovation that 
opens new opportunities in high-value 
specialized applications and underscores 
KVPL’s leadership in sustainable product 
development.

This year, we made significant strides 
in technology adoption by deploying 
drones across all Tea estates for the 
application of foliar nutrients and fertilizers. 
The adoption of Drone Technology 
can enhance agricultural efficiency, 
offering a practical solution to labour 
shortages. KVPL also deployed drones 
for advanced monitoring of Tea bush 
health, enabling precise detection of 
plant stress, nutrient deficiencies, soil 
conditions, water requirements, and early 
signs of pest infections, allowing timely, 
targeted interventions to support improved 
agricultural practices and conditions.

During the year we also deepened our 
commitment to conservation under the 
Kelani Valley Protectors Initiative (KVPI). 
KVPL entered into a new Memorandum 
of Understanding (MOU) with the 
International Union for the Conservation of 
Nature (IUCN) to expand our engagement. 

A core aspect of our ESG strategy has 
been forging collaborative initiatives 
with academic institutions, both local 
and international, as well as relevant 

governmental and non-governmental 
organizations. These partnerships allow 
us to leverage specialized expertise 
and generate meaningful synergies. In 
addition, we continued to offer research 
opportunities to undergraduate students 
from local universities. 

People
At KVPL, our readiness for the future is not 
merely defined by systems or strategies, 
but by the agility of our business model 
and, more importantly, the dexterity of 
our people. We are truly honoured to be 
recognized by our employees as a “Great 
Place to Work “for the fourth consecutive 
year, an achievement made even more 
meaningful as we surpassed our previous 
scores. 

As a leading plantation company, we are 
acutely aware of the unique responsibility 
we carry not only towards our 7,613 
employees but also to their families 
and the broader communities in which 
we operate. Our approach to human 
capital development is therefore deeply 
integrated with our commitment to social 
upliftment.  We continued to invest in 
building community capacity, improving 
local infrastructure, and empowering the 
next generation through targeted youth 
development initiatives.

We continue to prioritise a learning-focused 
and knowledge-sharing culture offering 
several overseas training opportunities 
through our annual training calendar. 
Additionally, the Group hosted the Hayleys 
Plantations Management Symposium for 
the second year, emphasising innovation 
and sustainability in the plantation sector.

Our HR initiatives also prioritised 
collaborative partnerships with academia 
and research organizations to enrich 
our knowledge base, recognising that 
knowledge and Intellectual Capital has 
been a foundational pillar of KVPL’s “future 
fitness” enabling us to anticipate the 
expectations of tomorrow, from market 
dynamics and customer demands to the 
needs of our own workforce. 

The sharp escalation in cost of living 
over the previous year led us to help our 
workforce earn higher incomes whilst 
carefully balancing the commercial viability 
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emphasised, wage increases not tied to 
productivity risk undermining the viability 
of the plantation industry, with far-reaching 
negative consequences for employees, 
companies, communities, and the national 
economy. In response, KVPL continues 
to promote small scale entrepreneurship 
and expand the Revenue Sharing Model, 
initiatives designed to offer sustainable, 
mutually beneficial income opportunities 
for our employees and their families. 
In addition, our diverse and numerous 
community capacity building initiatives 
empower youth by supporting education 
and skills training, equipping them with the 
tools needed for gainful employment.

Looking Ahead
Demand for Tea and Rubber is expected 
to be stable over the short-to-medium 
term. Global Tea output is projected to 
increase by a Compound Annual Growth 
Rate (CAGR) of 5.72% from 2025 to 2030 
(2024, Global Market Report Tea Prices 
and Sustainability Article Published by 
the International Institute for Sustainable 
Development). with the global landscape 
presenting a mix of challenges and 
opportunities.  However, Sri Lanka is 
positioned to benefit from these emerging 
demand trends. In India, responsible for 
nearly 20% of global Tea consumption, 
demand is expected to grow by 3% to 
4% over the next two to three years. This 
upward trajectory offers Sri Lankan Tea 
a strategic advantage, supported by 
geographic proximity and well-established 
trade relations. 

Meanwhile, China’s Tea market continues 
to expand with a rising preference for Black 
Tea and sustained demand for premium 
loose-leaf varieties. Our subsidiary Mabroc, 
as the leading exporter of Sri Lankan Tea to 
China, is uniquely positioned to capitalise 
on the growing demand in this key market. 
Challenges to Sri Lankan Tea exports in 
the short to medium term continue to stem 
from geopolitical tensions and evolving 
trade dynamics.  

On the supply side, while Africa has 
increased production, significant year-on-
year declines in Bangladesh and North 
India, amounting to nearly 60 m kg have 
led to a global shortfall of approximately 
30 m kg as of November 2024. However, 

it is important to note that this deficit is 
largely confined to the CTC segment, 
which has little to no relevance to Sri 
Lanka’s Tea industry, as the country 
primarily produces and trades in Orthodox 
Tea. As a result, the shortfall is unlikely to 
have any significant impact on Sri Lanka’s 
Orthodox Tea segment. In this backdrop, 
KVPL subsidiary Mabroc aims to move 
up the value chain in its Kenyan trading 
operations by establishing a Tea bagging 
facility, enabling the export of value-added 
Tea bags.  Overall, these dynamics position 
the Sri Lankan Tea industry to capitalize 
on favourable market conditions and 
emerging regional opportunities. 

KVPL’s long term strategies, rooted in a 
proactive and forward-thinking approach, 
position the Company well to navigate the 
industry’s complexities, capture emerging 
opportunities and drive sustainable growth 
in an increasingly dynamic operating 
environment. Its journey thus far has been 
fueled by cultivating a sustainable value 
mindset among our employees, from estate 
level to executive leadership, knowing that 
it is fundamental to the success of our long-
term strategies.  Guided by the Hayleys 
Group’s well defined ESG Roadmap 
the Hayleys Lifecode, we will continue 
to embed environmental and social 
consciousness into our business strategies 
and the fabric of our operations. 

As we look ahead with renewed vigour, 
KVPL is well positioned to realise the 
long-term benefits of its strategies. With 
a "Future Fit, Future Ready" mindset and 
strategies cultivated over several decades 
and a holistic approach to our business, 
we integrate each initiative, stakeholder, 
and sustainability effort into a larger 
mosaic of interdependent elements, all 
working together to create long term value, 
resilience, and inclusive growth. 

We will continue to drive a dynamic 
and forward-thinking model, one that 
constantly researches, anticipates, and 
adapts to the evolving landscape of 
environmental conditions, market trends, 
and stakeholder expectations. Just as 
the “Future” is always one day away, we 
believe innovation must be a continuous 
journey, ensuring we are always a step 
ahead, not waiting for the future, but 
actively shaping it.

Conclusion
I would like to convey my heartfelt 
appreciation to our Chairman and my 
colleagues on the Board for their guidance, 
unstinted support and the confidence 
placed in me. KVPL’s people and its 
knowledge base have been the key to 
transformation from a traditional plantation 
to a regenerative, knowledge-based 
enterprise. It has enabled us to anticipate 
stakeholder expectations, align with global 
standards, and pursue forward-thinking 
certifications long before they became 
industry norms. My gratitude to the 7,613 
individuals that make up our “One Team”.

My sincere thanks also to our customers, 
suppliers, business partners, shareholders 
and other stakeholders. Your unwavering 
support serves as a constant inspiration, 
compelling us to continually raise the bar 
for ourselves and the industry as a whole, 
and ensure that “Future Fitness is in our 
nature”.

Roshan Rajadurai PhD, D.Sc.
Managing Director

05 May 2025

Managing Director's Review
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Strategy and Focus

Stakeholder Engagement
GRI 2-29

At the core of KVPL’s value creation 
framework are its stakeholders, who 
serve as vital pillars by contributing 
essential capital inputs. Recognising 
their importance, the Company prioritises 
building strong, enduring relationships 
through meaningful engagement. Our 
approach to stakeholder engagement is 
grounded in transparency, accountability, 
and mutual respect. Over the course of 
the year, we actively engaged with a 
diverse range of stakeholders to better 
understand their expectations, respond to 
their feedback, and align our strategies with 
shared values and priorities. This approach 
goes beyond meeting expectations it 
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is about anticipating needs, creating shared value, and fostering trust through open, 
transparent communication. 

As we move forward, we remain committed to strengthening stakeholder relationships 
and fostering inclusive engagement that supports our purpose and drives long-term value 
creation, positioning us to become a "Future-Fit" company.

List of Stakeholder Groups
Stakeholder engagement is not only a tool for identifying risks, opportunities, and 
challenges, but also a means of reinforcing KVPL’s long-term credibility and resilience. Our 
multi-stakeholder engagement framework clearly outlines each stakeholder group, their 
roles, and how they actively contribute to our corporate value creation journey.
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	À Collaboration
	À Business Development
	À Innovation

	À Knowledge Partners
	À Compliance Partners
	À Collaborative Partners

	À Quality of raw materials
	À Competitive Prices 
	À Adherence to the compliances

	À Local Suppliers 
	À Foreign Suppliers

	À Business Value 
	À Innovation 
	À Co-creation

	À Local Customers 
	À Foreign Customers 
	À Brokers

	À Protection of employer and 
employees’ rights 

	À Facilitators for diversified 
opportunities 

	À Relationship builder between the 
company and general public

	À Inland Revenue Department 
	À Secretary of the Treasuries 
	À Ministry of Plantation

	À Community Development
	À Employment Opportunities
	À Improving Livelihoods

	À Internal Community 
	À External Community

	À 	Engagement 
	À Career Development 
	À Health and Safety Learning 

Development

	À Executives and Management 
	À Employee staff categories 
	À Operational workforce

	À Enablers of business operations 
	À Driving compliances including 

ESG strategies 
	À Facilitators for brand reputation

	À Sri Lanka Tea Board 
	À Sri Lanka Rubber Department 
	À Planters’ Association of Ceylon

	À Economic Performance
	À Corporate Governance 
	À Brand Equity

	À Individual Shareholders 
	À Parent Company

StakeholdersTheir Functions Who They Are

Strategic 
Partners

Shareholders

Regulators

Customers

Community

Suppliers

Government

Employees

Strategy and Focus
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Collective Bargaining, Agreements
GRI 2-30

Within KVPL's workforce, collective bargaining agreements cover 99% of manual and non-executive employees (excluding executives), 
ensuring comprehensive representation and protection for the majority of personnel.

Identifying and Selecting Stakeholders

GRI 2-29

Stakeholder groups are prioritised according to both their level of influence on KVPL and their level of interest in the Company.

Creating Meaningful Relationships with Stakeholders
Effective communication is fundamental to ensuring stakeholders understand the motivations, objectives, and strategies behind our 
actions. This transparency fosters trust and long-term support, which are essential for sustained value creation. We employ a wide range 
of communication channels, carefully tailored to the needs and expectations of each stakeholder group, with a strong emphasis on 
clarity, relevance, and sensitivity. For key stakeholders such as employees, suppliers, business partners, customers, and residents of our 
plantation communities we recognize that how we communicate is just as important as what we communicate.

L
o

w

Low Medium

M
e

d
iu

m
H

ig
h

High

NGOs 	À Media

	À Employees and trade 
unions

	À Parent Company
	À Public shareholders

	À Regulators

Plantation communityTea Board/RRI/CTTA

Interest

In
fl

u
e

n
ce 	À Suppliers

	À CEABank and Finance

	À Government 
certification agencies

	À Buyers
	À Brokers

	À Community
	À Academia and scientific 

community



42
K

e
la

n
i V

al
le

y
 P

la
n

ta
ti

o
n

s 
P

L
C

   
  I

n
te

g
ra

te
d

 A
n

n
u

al
 R

ep
o

rt
 2

0
2

4
/2

5
S

tr
at

eg
y 

&
 F

o
cu

s

Approach to Stakeholder Engagement

GRI 2-29

Stakeholder 

Category 

 

 

Positioning 

in Corporate 

Landscape 

 

Measurables/ KPIs 

(Expected Outcomes) 

 

 

Mode of Engagement  

 

 

 

Frequency 

 

 

 

Methods of 

Managing 

Stakeholder 

Concerns and 

Responses

1 2 3 4 5 6

Employees Internal 	À Career progression 

and succession

	À Fair benefits & 

remuneration

	À Training and 

education

	À Skills & competency 

development

	À Health, safety and 

well-being

	À Employee retension 

& rewarding

	À Quality of work-life 

Employer- Employee discussion days Assuring Health, 

safety, and 

overall well-being 

of employees 

through HSW 

committees

Work-life 

balance and job 

satisfaction

Through weekly 

employee-

employer 

relationship day

Oracle HCM evaluation

Grievance mechanism

Digital, global, technical, ESG, 

mindfulness and youth learning 

series

Company newsletter - “Hayplan” and 

Hayleys “Connect” magazine

Medical facilities, Day care centers, 

Home gardening, “Seal” initiative

Estate and Corporate review 

meetings, CEO’s performance 

meeting

Long-service Awards

KVs together - Annual employee 

gathering

Best Harvester competition

Knox by KV’s & Estate staff 

appreciation dinner

Community Internal/ 

External

A Home for Every 

Plantation Worker

Community capacity building Education, youth 

empowerment, 

and capacity 

building

Environmental 

support and green 

economy initiatives

Youth empowerment

Living environment

Health & nutrition

Community learning & education

community health & wellbeing

Support for green economy

External community relationships

Corporate value sharing

Shareholder Internal 	À Sustainable & 

favourable financial 

performances

	À Sustainable ROI

	À Ethical & transparent 

reporting

	À Strategy and 

business 

diversification

	À Sustainability 

framework/ Sound 

ESG initiatives

	À Stable business 

growth & 

responsible resource 

management

Corporate website/ PR campaign and 

Social media

Training and 

education

Employee 

retention & reward

Annual Report/ AGM

Financial compliances and reporting

Reviews and Shareholder meetings

Newsletters

 Annual   Monthly   Quarterly   On request   Committed   Regular

Strategy and Focus
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Stakeholder 

Category 

 

 

Positioning 

in Corporate 

Landscape 

 

Measurables/ KPIs 

(Expected Outcomes) 

 

 

Mode of Engagement  

 

 

 

Frequency 

 

 

 

Methods of 

Managing 

Stakeholder 

Concerns and 

Responses

1 2 3 4 5 6

Regulators External 	À Monitoring of 

workplace safety 

and environmental 

issues. 

	À Evaluating and 

monitoring the 

compliances of 

product, quality 

and supply chain 

procedures.

Progress reviews Review product 

quality and supply 

chain standards

Engage through 

audits, compliance 

reports, and annual 

reporting

Annual Reports and other 

compliance reports

Government External 	À Compliance with set 

laws and regulations

	À Financial and/or 

operational controls.

Collective agreements, state 

agreements and other financial/ 

compliance reports

Ensure legal 

and regulatory 

compliance

Engage through 

state agreements 

and compliance 

reviews

Customers Internal/ 

External

	À Product quality 

testing

	À Timely delivering

	À Customer 

engagement

	À Adherence to ESG 

- Sustainability 

compliances

Annual reports/ Newsletters/ Websites Maintain product 

quality and timely 

delivery.

Aligning with ESG 

and sustainability 

standards

Annual SDG Report

Annual Report

Customer engagement platforms

Suppliers External 	À Quality of the raw 

materials

	À Competitive prices

	À Supplier survey

	À Adherence to ESG 

- Sustainability 

compliances

Annual reports/ company website Ensure quality 

raw materials 

and competitive 

pricing

Engage via 

supplier surveys, 

reviews, and 

sustainability 

checks

Supplier reviews and engagement 

platforms

Annual report
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Stakeholder 

Category 

 

 

Positioning 

in Corporate 

Landscape 

 

Measurables/ KPIs 

(Expected Outcomes) 

 

 

Mode of Engagement  

 

 

 

Frequency 

 

 

 

Methods of 

Managing 

Stakeholder 

Concerns and 

Responses

1 2 3 4 5 6

Strategic 

Partners

External 	À Research and 

development, scale 

of advance and new 

knowledge transfer

	À Level of alignment 

for market 

competition with 

the culture of  

innovations and 

creativity

	À Maintaining 

sustainability on 

Non-conformity with 

standards

	À Evaluation of 

produce and market 

alignment

	À Fostering 

best industrial 

relationship 

mechanism

Research placements/ internship 

programmes/ research publications 

and knowledge sustainability 

approaches

Collaborating on 

R&D, innovation, 

and market 

alignment

Ensure sustainable 

practices and 

non-conformity 

management

Market reviews/ competitor analysis 

reports/ competitor engagement 

mechanisms

Regular reviews/ audits/ continuous 

awareness

Market reviews/ Broker engagement 

& communication mechanisms

Appeal for the productive wage 

model/ Employer - Employee 

discussion days/ regular reviews/ 

grievance handling mechanism

Entities included in the consolidated financial statements
GRI 2-2

A list of all entities included in the organization’s consolidated financial statements or equivalent documents are included in this report: 

a. Kelani Valley Plantations PLC
b. Kelani Valley Resort (Private) Limited
b. Mabroc Teas (Private) Limited
c. Kalupahana Power Company (Private) Limited

"Since 2008, IUCN’s collaboration with KVPL has 
exemplified how scientific partnerships can advance 
Biodiversity conservation within commercial landscapes. 
At Halgolla Estate, this synergy strengthens our shared 
vision for Biodiversity conservation with sustainable agri-
business rooted in ecological integrity."

Dr. Shamen Vidanagama 

Country Representative, IUCN Sri Lanka

Strategy and Focus
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GRI 3-1

Defining Report Content and Topic 
Boundaries
The selection of material topics and the 
establishment of topic boundaries were 
carefully considered, taking into account the 
disclosure requirements outlined in various 
frameworks and regulations, including:
1.	 The GRI Universal Standards 2021 and 

GRI 13 Sector Standards 
2.	 The International Integrated Reporting 

(IR) framework of 2013 
3.	 United Nations Global Compact 

(UNGC)  Communication of Progress 
(COP)  requirements 

4.	 United Nations Sustainable 
Development Goals  (UNSDGs)

5.	 The Companies Act of 2007
6.	 Listing rules of the CSE
7.	 The Code of Best Practice on 

Corporate Governance for public 
listed companies, jointly issued by The 
Institute of Chartered Accountants 
of Sri Lanka, The Securities and 
Exchange Commission of Sri Lanka 
and The Colombo Stock Exchange. 

8.	 IFRS/SLFRS Sustainability Standards
9.	 Sustainability Accounting Standards 

Board (SASB)

By aligning our material topics and 
boundaries with these frameworks and 
regulations, we ensure comprehensive 
and transparent reporting that addresses 

Materiality Assessment

the most relevant issues impacting our 
stakeholders and our business.

Complying with Reporting Principles
In line with established sustainability 
reporting frameworks and regulatory 
requirements, this report integrates 
sustainability context across its content. 
Topics have been carefully selected based 
on their materiality to both the Company 
and its key stakeholders, with an emphasis 
on presenting comprehensive and 
balanced information wherever feasible.

To ensure adherence to quality principles, 
the Company’s financial statements have 
been independently audited by Chartered 
Accountants, while internal audits are 
conducted regularly throughout the year. 
All other non-financial disclosures have 
been reviewed and approved by the 
respective senior management to uphold 
the accuracy and reliability of reported 
information. Where applicable, two years of 
comparative quantitative data have been 
included, in alignment with the Global 
Reporting Initiative (GRI) Standards.

Process of Determining Material Matters 

GRI 3-1

In alignment with sustainability reporting 
frameworks and regulatory requirements, 
this report integrates the sustainability 
context throughout its content. Topics 

Impact to Company

Im
p

ac
t t

o
 S

ta
ke

h
o

ld
e

rs

1

1

2

2

3

3 4

4

5

5

6

7

7

8

8

9

9

10

A B C D

E

F

H I J

LK

N

G

6

have been carefully identified and 
selected based on their relevance and 
significance to both the Company and its 
key stakeholders, with a commitment to 
presenting information as comprehensively 
as possible.

To uphold quality principles, the 
Company’s financial statements are subject 
to independent audits conducted by 
Chartered Accountants, complemented 
by regular internal audits throughout 
the year. All other disclosed information 
is reviewed and approved by relevant 
senior management to ensure accuracy, 
consistency, and reliability.

In accordance with the GRI Standards, we 
have provided two years of comparative 
quantitative data wherever applicable, 
enhancing the report's transparency and 
enabling year-over-year performance 
tracking.

The following section outlines the 
transparent and systematic process used 
to identify material topics that reflect our 
most significant economic, environmental, 
and social impacts, and that influence the 
decisions of our stakeholders.

Transparent process employed in selecting 
topics material to the Company and 
stakeholders:
 

A  Responsible Business and Procurement Process

B  Anti-corruption and Anti-competitive behaviour

C  Innovations, Capasity development and future readiness

D  Financial stability and economic value sharing

E  Climate Action and Responses

F  Ecological Impacts, Water and Biodiversity

G  Taxation and Cost Management

H  Resource Utilizations and Material consumption

I  Business values and brand reputation

J  Carbon footprint (Energy and Emmisions)

K  Ethics, Good Governance and Compliances

L  Community engagement and stakeholder networking 
M  Health, Safety and Well-being
N  Attraction and retention of top talent,  upskilling and   	

	       empolyee development  

Our Material Matters
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Our Material Matters
GRI 3-2

Materiality themes: For better clarity we 
have grouped the identified material topics 
into four themes aligned to our EESG 
framework, as listed below:

	À Economic Topics
	À Environment Topics
	À Social (People & Community) Topics
	À Government Topics

A list of relevant material issues has been 
selected as process parameters towards 
conducting the materiality assessment 
by the Company’s ESG- Sustainability 
Division based on regular discussions 
with Company’s leadership, Corporate 
and Estate management teams, analysing 
the strategic direction given by the ESG 
framework (KVPL’s Corporate DNA) 
and guidelines recommended by local 
and international corporate reporting 
frameworks including the IR framework 
and GRI standards. 

Restatements of Information
GRI 2-4

GHG Emission Data has been re-stated as 
the scope is expanded and the calculation 
method is changed.

Membership of Associations
GRI 2-28

Planters’ Association
Ceylon Chamber of Commerce
United Nation Global Compact
Biodiversity Sri Lanka
Wild Life and Nature Protection Society of 
Sri Lanka

Economic

Environmental

Social (People and 

Community)

Governance

List of Material Topics GRI and Management Approach  
Material Topic Table

Material Themes Material Topics GRI Topics Management of material Topics UN SDGs

Financial stability and economic value sharing 201, 202,203

	À KVPL has adopted a crop and business diversification strategy to reduce reliance on Tea and Rubber, 
rebalance its risk portfolio, and develop alternative revenue streams beyond core agricultural 
operations. Diversificaiton of supply chain to ensure supply chain resilience and market expansion 
and increasing value added products.

Innovations, Capacity development and future 
readiness

203

	À Innovation  is  key to sustaining our competitive edge and remaining relevant to evolving market and 
environmental dynamics.

 

Taxation and Cost Management 203

	À Cost management strategies and change management framework helped to reduce the impacts of a 
unplanned wage hike mandated by Government in September 2024; diminished employee morale, 
business uncertainty and other significant risks to PBT.

Climate Action and Responses 201

	À A clear cut path of commitment with targets for reduction- our approach was strengthened by 
securing SBTi approval for emission reduction targets with long term objective to become net zero 
by 2049; the renewable energy portfolio and Bio diversity conservation projects and commitments to 
UNSDGs, CEO Water Mandate  and UNGC.

Carbon footprint (Energy and Emissions)
302, 305
FB-AG-110a
FB-AG-130a

	À  Energy remains a critical factor due to concerns over supply reliability and rising energy costs.
	À Our approach to energy consumption was strengthened by the focus on developing renewable 

energy and the SBTi approved targets to reduce our emissions. 

Water and Biodiversity
303, 304
FB-AG-140a

	À Commitment to water stewardship as  one of the earliest signatories to CEO Water Mandate. Was 
recgonised for its commitment with the appointment as Chair of the Working Group under UNGC Sri 
Lanka and Patron of the Working Group. 

	À An approach that goes beyond mere commitment to proactive initiatives. We have pledged to 
comply with UN SDG and UNGC principles.

Effluent and Waste 306

	À KVPL’s 3R policy Reduce, Reuse, Recycle aims to minimise the use of material inputs and ensure 
waste is managed through environmentally responsible methods.

Attraction of top talent,  upskilling and retention  
401, 402, 
404,405, 406

	À The only plantation Company to be “Great Place to Work” certified for the 4th consecutive year.
	À Winner of Gold award for People Development at the Sri Lanka Institute of Training and 

Development (SLITAD) People Development Awards 2023/24.  

Health, Safety and Well-being
403, 416
FB-AG-250a
FB-AG-320a

	À Committed to National OHS & Well-being policies and all products and processes are fully compliant 
with ISO 22000:2018 HACCP and GMP (Good Manufacturing Practices) Certification

Community engagement and stakeholder 
networking 

413
FB-AG-430a

	À UN accreditation, KVPL’s flagship Corporate Sustainability (Strategic CSR) framework, "A Home For 
Every Plantation Worker", since 2006 is a key  pathway for holistic, effective community engagement. 

Resource Utilizations and Material 
consumption

301
FB-AG-440a

	À Our approach focuses on conserving limited resources by promoting the Reuse–Reduce–Recycle 
(3R) concept to ensure the optimal use of material inputs.

Ethics, Good Governance and Compliances
407, 408, 409, 
415, 416

	À KVPL complies fully with national regulations on freedom of association, collective bargaining, child 
labour and forced labour. Therefore, the company refrains from dealing with any suppliers who may 
not be compliant.

	À Voluntary commitments to Mother & Child Friendly Seal initiative; 1st Plantation Company to have a 
Child Policy 

Business values and brand reputation
408, 409, 417, 
418

	À KVPL has a policy of compliance with all universal and national laws and regulations

Responsible Business and Procurement 
Process

407, 416, 301

	À KVPL’s procurement policies meet all national and universal laws and regulations.  

Anti-corruption and Anti-competitive behaviour 205

	À KVPL's commitment to UNGC principles and Hayleys Anti-corruption policy

Materiality 
Assessment
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List of Material Topics GRI and Management Approach  
Material Topic Table

Material Themes Material Topics GRI Topics Management of material Topics UN SDGs

Financial stability and economic value sharing 201, 202,203

	À KVPL has adopted a crop and business diversification strategy to reduce reliance on Tea and Rubber, 
rebalance its risk portfolio, and develop alternative revenue streams beyond core agricultural 
operations. Diversificaiton of supply chain to ensure supply chain resilience and market expansion 
and increasing value added products.

Innovations, Capacity development and future 
readiness

203

	À Innovation  is  key to sustaining our competitive edge and remaining relevant to evolving market and 
environmental dynamics.

 

Taxation and Cost Management 203

	À Cost management strategies and change management framework helped to reduce the impacts of a 
unplanned wage hike mandated by Government in September 2024; diminished employee morale, 
business uncertainty and other significant risks to PBT.

Climate Action and Responses 201

	À A clear cut path of commitment with targets for reduction- our approach was strengthened by 
securing SBTi approval for emission reduction targets with long term objective to become net zero 
by 2049; the renewable energy portfolio and Bio diversity conservation projects and commitments to 
UNSDGs, CEO Water Mandate  and UNGC.

Carbon footprint (Energy and Emissions)
302, 305
FB-AG-110a
FB-AG-130a

	À  Energy remains a critical factor due to concerns over supply reliability and rising energy costs.
	À Our approach to energy consumption was strengthened by the focus on developing renewable 

energy and the SBTi approved targets to reduce our emissions. 

Water and Biodiversity
303, 304
FB-AG-140a

	À Commitment to water stewardship as  one of the earliest signatories to CEO Water Mandate. Was 
recgonised for its commitment with the appointment as Chair of the Working Group under UNGC Sri 
Lanka and Patron of the Working Group. 

	À An approach that goes beyond mere commitment to proactive initiatives. We have pledged to 
comply with UN SDG and UNGC principles.

Effluent and Waste 306

	À KVPL’s 3R policy Reduce, Reuse, Recycle aims to minimise the use of material inputs and ensure 
waste is managed through environmentally responsible methods.

Attraction of top talent,  upskilling and retention  
401, 402, 
404,405, 406

	À The only plantation Company to be “Great Place to Work” certified for the 4th consecutive year.
	À Winner of Gold award for People Development at the Sri Lanka Institute of Training and 

Development (SLITAD) People Development Awards 2023/24.  

Health, Safety and Well-being
403, 416
FB-AG-250a
FB-AG-320a

	À Committed to National OHS & Well-being policies and all products and processes are fully compliant 
with ISO 22000:2018 HACCP and GMP (Good Manufacturing Practices) Certification

Community engagement and stakeholder 
networking 

413
FB-AG-430a

	À UN accreditation, KVPL’s flagship Corporate Sustainability (Strategic CSR) framework, "A Home For 
Every Plantation Worker", since 2006 is a key  pathway for holistic, effective community engagement. 

Resource Utilizations and Material 
consumption

301
FB-AG-440a

	À Our approach focuses on conserving limited resources by promoting the Reuse–Reduce–Recycle 
(3R) concept to ensure the optimal use of material inputs.

Ethics, Good Governance and Compliances
407, 408, 409, 
415, 416

	À KVPL complies fully with national regulations on freedom of association, collective bargaining, child 
labour and forced labour. Therefore, the company refrains from dealing with any suppliers who may 
not be compliant.

	À Voluntary commitments to Mother & Child Friendly Seal initiative; 1st Plantation Company to have a 
Child Policy 

Business values and brand reputation
408, 409, 417, 
418

	À KVPL has a policy of compliance with all universal and national laws and regulations

Responsible Business and Procurement 
Process

407, 416, 301

	À KVPL’s procurement policies meet all national and universal laws and regulations.  

Anti-corruption and Anti-competitive behaviour 205

	À KVPL's commitment to UNGC principles and Hayleys Anti-corruption policy
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Promoting people empowerment 
and capacity building with 
sustainable knowledge 
management

Transparent , 
Accountable ,Responsible 
and Sustainable 
Governance and 
reporting framework

Conserving and 
effectively utilizing 
natural resources 

Valuing shared 
responsibility 
and growing 
together 

3

KVPL’s 
Continuous Value 

Creation Model

Values Vision Mission Goals

KVPL’s Four Pillars on Corporate Philosophy 

C
re

at
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g
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V
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d V
alue through KVPL’s Corporate D

N
A

Shared Value

	

S
o
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	 Econom
ic Value

OUTPUT

Value Creation

Risk Management Corporate Governance

Sustainability

(Quality – Ethical Business – Environment – Society)
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Strengthen by Strong 
corporate code of ethics, 
principles and strategies

Culture with 
Opportunity for 
innovation and 
creativity

K
V

P
L

’s
 S

ix
 C

apitals Integration

Main Plantation 
Crops

Diversified 
Strategies

Other  
Plantation Crops

Leisure & 
Sustainable 

Tourism

Solar &  
Hydro  
Power

Tea Centers

Core Business Operations

1

2

FC

MC NC

HC

SC

IC

Overall Strategy Communication Strategy Engagement Strategy Action plans/ Management Tactics

Financial Capital
•	 EBITDA 1,972 m sales 21.6 B
•	 ROCE 13.33% Capital expenditure  

Rs. 1,005 m
•	 ROA 5.70%

Natural Capital
•	 Successfully completed Science Based 

Targets (SBTi) validation
•	 Installed rooftop solar project at Ingestre Tea 

Processing Center
•	 Completed second round of biodiversity 

assessments
•	 Achieved regenagri certification as the 

world’s first certified tea plantation

Human Capital
•	 Great Place to Work certified for the 

4th consecutive year – 99% employee 
satisfaction.

•	 Gold Award at SLITAD People Development 
Awards 2023/24 for HR excellence.

•	 Record Training Investment – 66,016 people 
trained, 91,038 training hours.

•	 Youth Leadership Development – Gen Y & Z 
make up 40% of workforce.

•	 Oracle Fusion HCM system implemented for 
performance-based management.

•	 First Female Field Supervisor appointed; 
52% of total workforce are women.

Social & Relationship Capital
•	 CSR Investment: Over Rs. 200 million across 

health, housing, and education.
•	 251 houses built, roads, sanitation, and 

water facilities improved.
•	 127,000+ meals served to children; 316 

daycare children supported.
•	 Child Protection Policy fully implemented 

with tech-based monitoring.
•	 Kelani Valley Protectors Initiative expanded 

with IUCN – focus on environment and 
community.

•	 Women’s Health Initiatives: Hygiene stations, 
cancer awareness, and maternity support.     

Manufactured Capital
•	 Installation of 2 new roof top Solar energy 

plants at Ingestre Tea factory, and Panawatte 
Rubber factory at a total investment of Rs. 
80 m.

•	 Renovation of Ingestre Tea Factory to cater 
to the demands of Export markets with an 
infusion of Rs. 80 m.

•	 Invested in drone-based chemical/ fertilizer 
application with an investment of Rs. 30 m.

•	 Implementation of the new ERP system with 
a total investment of Rs. 16 m – enabling 
enhanced efficiency and streamlining 
operations. 

   
Intellectual Capital
•	 1st Regional Plantation Company to 

conduct a plantation symposium for the 
2nd consecutive time: 46 synopses were 
submitted  

•	 Launch of Triple Crown
•	 World’s first Intellectual Tourism model
•	 The World’s First Tea Estate Certified with 

the regenagri Standard
•	 On-Location Centre for Biodiversity Research 

and Sustainable Knowledge Management
•	 World 1st Plantation Company to achieve 

ISO/IEC 270001:2022 certification for 
Information Security Management System 
(ISMS)

Sustainable Diversification

Crop Diversification

Biological Diversification

People Diversification

Facilitating physical, 
psychological and 
emotionally friendly 
workplace with diverse 
workforce

Sustainability

INPUT
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Environmental, Social and Governance (ESG) Framework at KVPL 
- a Mosaic of Diversity

Just as a mosaic is formed from a diverse array of tiles or threads each unique, 
yet contributing to a unified and vibrant whole KVPL’s commitment to ESG, and 
the many diverse initiatives that support it, have shaped us into the Future-Fit 
organization we are today.

Our ESG  journey 

Building on our efforts to strengthen ESG knowledge across the 

organisation both horizontally and vertically this year we focused on 

applying that knowledge to expand our global footprint. This led to a 

"Triple Crown" of global firsts, while simultaneously translating ESG 

understanding into on-the-ground actions that delivered tangible 

benefits to our Financial Capital.

For us, diversity goes beyond people. It spans across our crops, 
businesses, ecosystems, and cultures woven throughout all 
our capitals. These interrelated elements form the foundation 
of our holistic sustainability strategy.

Each tile that KVPL continues to place across different points 
in time and across different capitals is part of a long-term 
journey, ensuring we remain agile, resilient, and “Fit for the 
Future.” What we envisioned years ago has enabled us to 
respond effectively to the evolving expectations of today’s 
stakeholders.
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